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. Introduction

Moving info the second quarter (Q2) of 2026, Astra Agro continues to advance its
sustainability commitments across all operational areas. This quarterly report
highlights the continuous progress and implementation of Astra Agro’s Sustainability
Policy. The updates cover key initiatives throughout the period, including rehabilitation
programs, biodiversity disclosure, fire prevention initiatives, sustainable peatland
. - management, responsible CPO sourcing, FFB support for smallholders, updates on
Orang Rimba programs, and CSR activities in Sulawesi. Notably, this report will also
feature a new section on our Women Champion initiatives, spotlighting the Periska
Goes to School program and women'’s roles in driving community empowerment.

Additionally, Astra Agro remains commitfed fo fransparency and constructive
stakeholder engagement. Dedicated updates regarding the concerns raised by
Friends of the Earth (FOE) on Astra Agro’s subsidiaries—PT Lestari Tani Teladan, PT
Mamuang, and PT Agro Nusa Abadi—including the progress of the 3-Year Action
Plan, can be accessed here.
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https://www.astra-agro.co.id/wp-content/uploads/2017/12/Sustainability-Policy-1.pdf
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https://www.astra-agro.co.id/statements/

5-Year Action Plan (5YAP) Evaluation
Outcomes

In Q2 2026, Astra Agro successfully finalized the comprehensive evaluation report of its 5-Year
Action Plan (5YAP) of 2021-2025, wrapping up a rigorous assessment process that
commenced in mid-September 2025. Conducted in collaboration with Peterson Solutions
Indonesia, this review employed a robust methodology combining document reviews,
stakeholder inferviews, and selected site visits (Jambi and Riau). The final assessment confirmed
that Astra Agro achieved a 96.4% completion rate across its commmitments and earned a *Strong’
ESG maturity score (79.6/100) across 41 subsidiaries.
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This achievement underscores how deeply sustainability principles are embedded within the
Company'’s core operations and reinforces its commitment to remain adaptive, while leveraging
stakeholder input to shape future action plans. Notfably, six out of seven pillars introduced in the
5YAP achieved 100% redlization.

Key milestones and standout achievements to highlight from the evaluation include:

® No Deforestation: Emerged as the strongest pillar (score 83/ 100), with 100
milestone achievement and zero new land clearing since 2015.

® GHG Emissions: Achieved a 37.9 1% reduction in Scope 1 and Scope 2 emissions
against the 2019 baseline.

® Human Rights: Score 78/ 100 (75% achievement). In collaboration with CRU Indonesia,
the Company successfully established foundational frameworks that now prepare the
Company to roll out these practices across all operations.

The assessment methodology, summary performance across the seven core pillars, and conclu-
sion are available in the 5YAP Executive Summary Report.

Rehabilifation Program

As of the second quarter of 2026, the Company’s environmental rehabilitation program
continues to progress according fo annual targets. During Q2, tree-planting activities were carried
out in 10 concession areas. With this achievement, the program'’s tfotal coverage since the
beginning of the year has reached 15 concessions, focusing on the rehabilitation of riparian and
other areas requiring ecological restoration.

More specifically, in Q2, the Company planted 7,565 tree seediings across 75.65 hectares of
riparian areas. Some types of trees used include Mahogany (Swietenia mahagoni), Bintaro
(Cerbera manghas), Pulai (Alstonia scholaris), and Trembesi (Samanea saman). The Company
also invited the Pasangkayu-Lariang Forest Management Unit (KPH) team fo collaborate on tree
planting along the riparian area at one of our subsidiaries in Pasangkayu Regency. This initiafive
represents a concrete alignment of the Company’s environmental conservation program with the
local government’s agenda, parficularly in protecting riparian ecosystems.
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Riparian rehabilitation project between PT PSKY and the Pasangkayu-Lariang KPH

Aside from riparian zones, the rehabilitation program extended to other areas, planting 366
frees across 3.24 hectares. This coverage includes office vicinities, employee housing, and High
Conservation Value (HCV) 6 areas—which encompass sites critical to the cultural, traditional,
archaeological, or religious identity of local and indigenous communities.

Rehabilitation Area Achievements as of Q2 2026

Rehabilitation Area

Area (Ha) Area (Ha) Area (Ha) Area (Ha)

Aceh (3 PT) 4.83 483 4.83 483
Jambi (1 PT) 2.10 210 - - - - 2.10 210
Riau (2 PT) 60.00 6,000 - - 2.03 210 62.03 6,210
Central Kalimantan 248 300 - - - - 2.48 300
(1PT)
East Kalimantan 0.50 50 - - 0.11 46 0.61 96
(2PT)
South Kalimantan 4.50 1,033 - - - - 4.50 1,033
(2PT)
West Sulawesi 14.73 1,473 - - 0.20 20 1493 1,493
(3PT)
Central Sulawesi . - - - 0.10 10 0.10 10
(1PT)
Total 84.31 9,066 0.00 0 7.27 769 91.57 9,835
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To support these rehabilitation efforts, the Company actively implements proactive mitigation
measures onsite to enhance plant survival rates. One key challenge is potential disturbance
from livestock, which is addressed by instaling protective fencing. Additionally, ongoing
maintenance—including the periodic removal of vines and weeds—ensures optimal growth for
the tree seedlings.

Continuing the mangrove rehabilitation initiative from last quarter, the program has now entered
the active seedling cultivation phase. To date, a total of 8,800 mangrove seedlings have been
cultivated—comprising 5,800 seedlings in Pasangkayu Regency (West Sulawesi), carried over
fromm Q 1, and an additional 3,000 new seedlings in Aceh Singkil Regency (Aceh).

Guided by principles of partnership and socioeconomic empowerment, the Company collaborates
with local farmer groups throughout the entire process, from seedling production to plantfing.
This includes partnering with the Teluk Bayu Mangrove Forest Farmers’ Group (KT HPTB) in
Kilangan Village (Aceh Singkil) and the Teman Bakau (Tembakau) Farmers’ Group in Ako Village
(Pasangkayu).

Nursery operations in Pasangkayu Regency Nursery operations in Aceh Singkil

To support the implementation of sustainable rehabilitation programs and ensure a positive
impact, the Company has gradually initiated training programs and assessments of socioeconomic
impacts on surrounding communities, with a primary focus on KT HPTB. In April 2026, the
Company organized a field activity consisting of a two-stage training program—in-class instruction
and field practice—involving approximately 14 parficipants, comprising an internal team from
PT PLB serving as facilitators, members of farmers’ groups, and representatives from the Aceh
Singkil Regency Environmental Agency (DLH). This training focused on biodiversity and carbon
methodology to equip farmer groups with the capacity fo independently monitor biodiversity as
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well as estimate carbon stocks in mangrove plants. As part of the series of activities, a comparative
assessment was also conducted on three key impact indicators—biodiversity, carbon stock
estimates, and socioeconomic implications—through direct observation and participatory Focus
Group Discussions (FGDs).

Training and discussion on impact assessment of Mangrove rehabilitation area

[

In Q2 2026, biodiversity monitoring was conducted at a site in Aceh Singkil, specifically in the
mangrove rehabilitation areq, which showed positive ecological progress with 32 wildlife species
recorded. The most notable upward trend was observed among birds, with 27 species, adlongside
various mammals and reptiles that further enrich the ecosystem. Undetected species during this
cycle simply reflect typical seasonal and transitional habitat dynamics.

Overall, these monitoring results confirm the effectiveness of conservation efforts and demonstrate
the site’s role in supporting coastal ecosystems in Aceh Singkil. Periodic documentation continues
to serve as a baseline for data-driven management and tangible proof of habitat recovery,
supporting the Company’s progress toward its 2026 conservation targets.

Comparative Results of Biodiversity Monitoring in Aceh Singkil Mangrove Rehabilitation Area, 2025-2026

N Conservation Status Movernent Pafferns
Of, Permen LHK _ IUCN Red List (species)
Species | No.P106 .n“ Migrator
2025 18 3 )
Birds
026 ! -3 - 22 3 2 - - 2 7
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Conservation Status

Movement Patterns

Number (species)
s of Permen LHK _ IUCN Red List
ecies ‘
PR | Noios IIIIn Vigelor
2025 2 1 - - - i i
Mammals
2026 3 1 -2 - 1 - 11 - 2 )
2025 2 1 -1 -2 - - 2 )
Reptiles
2026 2 1 -2 -2 - - - 2 -

Note: A single species may fall info multiple conservation stafus categories

Notable new bird species recorded this quarter include several waterbirds such as the Lesser
Adjutant (Lepfoptilos javanicus), the Great Wili-wili (Esacus magnirostris), and the Gray Heron
(Ardea cinerea). In addition, several migratory waterbirds were also identified, including the Little
Egret (Egretfa garzetta), the Cornmon Redshank (Tringa fotanus), and the Common Sandpiper
(Actitis hypoleucos).

Name of Species Description

Morphology

The Lesser Adjutant (Leptoptilos javanicus), locally known as Bangau Tongtong, is
a large stork species from the Ciconiidae family. It is characterized by its upright
posture, long legs, broad wings, and a relatively featherless head and neck—a
signature trait of adjutant storks. Its large, thick, and powerful bill allows it to
catch medium-sized prey in wetland habitats. When soaring, its wide wingspan
(200-210 cm) stands out with a striking dark-and-white contrast across its body
and wings. Adults reach a height of approximately 120—130 cm and feature @
distinctive neck pouch that expands during the breeding season.

Lesser Adjutant Habitat Preference and Geographic Distribution

(Leptoptilos javanicus) The Lesser Adjutant is strongly associated with wetland ecosystems, particularly
Indonesian: Bangau tongtong mangroves, coastal mudflats, beach swamps, estuaries, large rivers, and
agricultural rice fields. Its geographic range extends from South Asia to Southeast
Asia, with populations in the Greater Sunda Islands relying heavily on coastal and

mangrove landscapes.
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Description

Common Redshank
(Tringa fotanus)
Indonesian: Trinil kaki-merah

Behavior and Foraging Strategy

This species forages by walking slowly through wetlands, muddy shorelines,
swamps, and rice fields, then captures its prey by sight. Its diet varies, which
incdudes fish, frogs, small reptiles, crustaceans, large invertebrates, small mammals,
and even carrion. Although it fends fo be solitary outside the breeding season,
this species can form loose colonies during the breeding season. Ecologically,
its presence serves as an important indicafor that the food chain in wetland
ecosystems is still functioning properly.

Conservation Status and Threats

According to the IUCN Red List classification, Lesser Adjutant (Leptoptilos javanicus)
is listed as Near Threatened (NT). This implies that the species requires ongoing
conservation efforts to prevent population decline if its habitat and breeding
grounds are not properly managed.

Key threats include wetland degradation and conversion, dedlining quality of
mangroves and mudflats, pollution, direct disturbance or hunting, increased human
activity around foraging sites, and the loss of tall trees suitable for nesting.

Reference sources:

1. BirdLife DataZone - Leptoptilos javanicus
2. Jaga Satwa Nusantara

3. Avian Conservation and Ecology

4. LKCNHM /NUS - Lesser Adjutant Stork
5. IUCN Redlist

6. Permen LHKP.106/2018

Morphology

The Common Redshank (Tringa fofanus), locally known as Trinil Kaki-merah, is a
medium-sized shorebird belonging fo the Scolopacidae family. Its most distinctive
field marks are its vibrant red-orange legs and a medium-length bill featuring a
red-orange base with a dark tip. The upperparts are predominantly grayish-brown
with mottled patterning, contrasting with paler underparts. In flight, the species
is easily recognized by a prominent white trailing edge along the wings, a bright
white rump, and its long red legs extending past the tail. These key fraits help
distinguish it from other sandpipers and waders inhabiting mudflats, estuaries,
and coastal mangroves.

Habitat Preference and Geographic Distribution

Widely distributed across the Pdlearctic region, the Common Redshank migrates to
coastal areas and wetlands during the non-breeding season. During the breeding
period, it occupies coastal salt marshes and wet, short-vegetation grasslands.
Outside the breeding season, it frequently utilizes fidal mudflats, estuaries, coastal
lagoons, beaches, muddy riverbanks and lakeshores, fish ponds, and artificial
wetlands.
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Name of Species Description

Behavior and Foraging Strategy

Most of their populations are fully migratory, and migrate along extensive
routes, both overland and along coastal areas. This species breeds from March
through August, either in pairs or in loose colonies. After the breeding season,
the birds begin to leave their breeding grounds in June—October and return
from their wintering grounds to the breeding areas in February—April. Commmon
Redshanks forage by walking in shallow waters, along muddy shores, and
on infertidal substrates, then pecking or probing the mud surface to extract
small prey. During the breeding season, their diet consists primarily of insects,
spiders, and annelid worms. When not breeding, this species also eafs mollusks,
crustaceans—especially amphipods—and occasionally small fish and tadpoles.

Conservation Status and Threats

Globally, this species is dassified as Least Concern (LC) on the IUCN Red List due
fo its broad geographic range and large population size. However, the overall
population trend remains uncertain, with some populations reported to be declining
while others are stable or unknown.

Similar fo Lesser Adjuvant species, this species key threats include wetland
degradation and conversion, declining quality of mangroves and mudflats,
pollution, direct disturbance or hunting, increased human activity around foraging
sites, and the loss of tall frees suitable for nesting.

Reference sources:

1. ESABII Data Portal - Common Redshank / Tringa fotanus
2. RSPB - Redshank Bird Facts

3. BirdLife DataZone - Tringa totanus

4. eBird/Cornell Lab - Common Redshank

5. IUCN Redlist

The increase in migratory bird species from 5 to 7 was affected by the monitoring period, which
coincided with the end of the return migration from March through May. These findings indicate
that the mangrove rehabilitation area effectively serves as a stopover site, providing food
sources and resting grounds for migratory birds before they continue their journey. Furthermore,
this underscores that the rehabilitation program not only restores mangrove vegetation but also
supports the restoration of wetland ecosystem functions as a habitat for wildlife.
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Fire Management System

e

Entering April—June 2026, the BMKG (www.bmkg.go.id) predicted that most of Indonesia would
remain in the rainy season, although regions such as South Kalimantan, Jambi, and East Kalimantan
were expected to fransition to the dry season by June (monthly rainfall < 100 mm).

Actual measurements confirmed that most plantation areas—including those in Aceh, Jambi,
Central Kalimantan, South Kalimantan, and West Sulawesi—continued o experience the wet
season (> 100 mm/month). Conversely, concessions in Riau, Central Sulawesi, and East Kaliman-
tan entered the dry season during June. Throughout Q2, routine hotspot monitoring detected zero
hotspots within the Company’s concession areas.

Rainfall Record for Q2 2026 for Company’s Operational Area

Actual Rainfall (mm)

Aceh 749 149 113
Riau 247 85 5
Jambi 354 588 156
Central Kalimantan 575 487 456
South Kalimantan 279 235 167
East Kalimantan 189 193 31
West Sulawesi 105 299 211
Central Sulawesi 348 354 64

Note: Data is the average rainfall recorded from sifes within the same area
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Throughout Q2, the Company continued to strengthen its preparedness for the dry season by
conducting regular training and simulations for the Emergency Response Preparedness Team
(TKTD). These activities dimed to enhance the team’s competence and readiness to carry out
forest and land fire (Karhutla) prevention and mitigafion efforts in an effective, swift and
coordinated manner.

To maintain operational readiness, the Company routinely inspects and maintains its fire control
facilities and equipment, ensuring they remain in optimal condition for immediate deployment.
The Company further reinforced this preparedness by conducting verification assessments in
coordination with relevant government agencies like the Indonesian National Armed Forces (TNI),
the Indonesian National Police (POLRI), and the Provincial Environment Agency, for subsidiaries
operating in high-risk fire zones. The verification results confirm that the Company’s personnel,
equipment, and fire control systems are fully prepared for the dry season.

These measures have also received media attention, notably through the following news
coverage:

https:/ /economictraveling.com/2026 /04 /2 1/langkah-nyata-pt-sam-jaga-
ekosistem-dari-api/

https:/ /www.insertkalimantan.com /2026 /04 /perkuat-kesiapsiagaan-karhutla-pt
-subur.html

https: / /kalselhits.com/berita / perkuat-kesiapsiagaan-karhutla-pt-sam-gandeng
-polisi-dan-masyarakat /

https: / /kalsel.antaranews.com /berita/ 51749 3 /pt-tri-buana-mas-dan-polsek-
Uji-kesiapan-sistem-cegah-karhutla-di-tapin

https: / /mediaindonesia.com /nusantara/ 886 36 5/ antisipasi-karhutla-pt-tri-
buana-mas--perkuat-kolaborasi-pencegahan-karhutla

In addition to strengthening internal capacity, the Company updated forest and land fire warning
signages and no-burning posters around its operational areas during Q2. These media serve as
educational tools to heighten awareness among local community members active near the Com-
pany’s premises. To broaden these outreach efforts, fire prevention messages were also
disseminated via SMS broadcasts to communities in high-risk priority areas.
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Apel Siaga Karhutla

In Q2, the Company held Karhutla Preparedness Assembly (Apel Siaga) across two operational
locations in East Kalimantan Province: PT KED-SAP in Muara Wahau District and PT BIM in Paser
Belengkong District. These activities were conducted to strengthen dry season readiness and
foster multi-stakeholder collaboration with TNI, POLRI, the Community Cares for Fire (MPA)
groups, and surrounding companies.

The event encompassed a readiness rally, personnel and equipment inspections, fire response
simulations, and a review of the TKTD Command Post. Participants also signed a “Zero Fire"
pledge, reinforcing commitment to the Company’s Zero Burn Policy. Through these initiatives, the
Company ensures all personnel, equipment, and emergency response protocols remain fully
prepared to deliver a rapid, effective, and coordinated response.

Further information regarding the drills at the Company’s operational sites can be found in the
following media publications:

http:/ /adamedia.news /pt-bim-pps-gelar-apel-siaga-karhutla-perkuat-sinergi-hadapi
-musim-kemarau /

https:/ /vivaindonesia.news /nasional / antisipasi-karhutla-pt-ked-dan-pt-sap-
matangkan-kesiapsiagaan-lewat-simulasi-terpadu /

Beyond internal efforts, the Company reinforced its drought preparedness by parficipating in a
joinf Fire Readiness Rally organized by the Ministry of Environment and Forestry (KLHK) in Riau
Province. Building on this multi-stakeholder alliance, the Company actively conducts joint patrols,
secures vital water and equipment infrastructure, and collaborates with groups such as Siak Hijau
and Pelalawan to mitigate fire risks on the ground.

Read more about this initiative via the following link:

https:/ /news.majalahhortus.com/astra-agro-perkuat-upaya-pencegahan-karhutla-
dorong-sinergi-dan-kesiapsiagaan-di-riau
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The Company continues to strengthen its commitment to expanding Karhutla prevention around
its operational areas, particularly through active community involvement. As of mid-year, the
Company has established one new MPA in Tikke Village, West Sulawesi Province, and developed
two self-sufficient MPAs in Lori Village, East Kalimantan Province, and Kuala Gasib Village, Riau
Province. This brings the fotal number of MPA groups to 125, with 29 being self-sufficient MPAs.
To ensure sustadinable self-reliance, the Company consistently conducts mentoring,
capacity-building, and periodic monitoring programs fo enhance long-term local institutional
capacity.

Establishment of MPA in Tikke Village

As part of its ongoing efforts to expand Karhutla prevention coverage, the Company, through PT
LTW, established a new MPA group consisting of 15 members in Tikke Village, Pasangkayu
Regency, West Sulawesi, this quarter. This strategic move addresses potential fire risks
stemming from Tikke Village's direct proximity to PT LTW’s plantation area and the infensive
agricultural activities conducted by local communities around the concession.

Distribution of a fire pump unit (including hoses and nozzles) to MPA Tikke Village

Driven by strong support from the local vilage government, the initiative began with a Karhutla
prevention awareness session involving the Plantation Service, Fire Department, TNI, and the
MPA members. To further reinforce commmunity readiness, the Company provided one fire pump
unit, equipped with hoses and nozzles, to serve as an immediate response fool in the event of
fire.
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Strengthening Self-Sufficient MPAs Through
Aquaculture Initiatives in Lori Village

As part of its self-sufficient MPA development program in Lori Village, Tanjung Harapan District,
Paser Regency, PT BIM-PPS infegrated Karhutla prevention with economic empowerment through
aquaculture initiatives. This program aligns with the primary livelihoods of Lori Vilage MPA
members, who operate in fish and shrimp farming.

InQ2 2026, the Company provided tangible support by providing 43,7 50 milkfish fingerlings and
21 kg of fish feed to MPA members. The program delivered measurable economic benefits:
based on an estimated 50% harvest survival rate over a six-month cycle, total yield is projected
to reach approximately 10.9 tons of milkfish, valued at an estimated IDR 382.8 million.

Distribution of fish fingerling assistance for self-sufficient MPA in Lori Village

This economic empowerment directly enhanced the community’s sense of ownership and
responsibility toward environmental profection. With improved financial resilience, MPA members
have faken a proactive role in conducting routine independent fire patrols and leading community
outreach on fire hazards. This holistic approach successfully reinforces the MPA group’s long-term
commitment to regional fire prevention and environmental stewardship.

More information is available through:

https:/ /pusaranmedia.com/read /499 67 / pt-bim-pps-dukung-pengembangan-sektor-
perikanan-untuk-perkuat-ekonomi-anggota-ktpa-desa
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Self-Sufficient MPA in Buatan 2 Village (PT KTU)

To support the development of Buatan 2 Village MPA in becoming self-sufficient, PT KTU has
strategically infegrated Karhutla prevention with community economic empowerment programs.
As part of this initiative, the Company distributed 2,000 gurami fish fingerlings and six sacks of
feed to the local MPA group. Designed fo strengthen the members’ economic capacity, this
program establishes a sustainable income source to help self-finance ongoing fire prevention
activities.

PEMERINTAHAN
KAMPUNG BUATAN I

KKN MAs £7—2035

Economic empowerment support through provision of fish farming infrastructure
to Buatan 2 Village MPA

The fish farming program was developed following a livelihood mapping study in Buatan 2
Village, which identified that residents already maintain active fishponds, ensuring the initiative
builds on existing local skills fo maximize harvest income. PT KTU then ufilized the ceremonial
handover event as a way to conduct fire prevention awareness sessions, emphasizing the vital
role of community engagement. Beyond providing economic support, PT KTU routinely mentors
the Buatan 2 MPA, whose active members regularly conduct joint patrols, execute early fire
suppression in surrounding areas, and lead continuous outreach to neighboring villages fo
achieve a "Zero Fire" milestone.

PT BIM Recognized by Paser Regency Government for
Karhutla Prevention Efforts

Kickstarting the second quarter, PT BIM was honored with an award from the Paser Regency
Government for its active role in fostering MPA and strengthening Karhutla prevention and
suppression in areas surrounding the Company’s operations. This recognition highlights the
Company’s dedication to building a rapid, integrated fire prevention system in close collaboration
with local government, law enforcement, and the community.
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This milestone award was presented directly by the Regent of Paser, dr. Fahmi Fadli, during the
joinf commemoration ceremony of the 107™ Fire Brigade, 76™ Public Order Agency (Satpol PP),
and 64™ Community Protection Corps (Satlinmas) Anniversary. This recognition serves as
tangible proof of PT BIM's consistency in implementing its Fire Prevention System and Zero Burn
Policy, backed by MPA empowerment, personnel capacity building, joint patrols, and the
enhancement of fire control infrastructure. These efforts align with the Company’s commitment
to achieving the Zero Fire target and ensuring long-term environmental sustainability.

Further information regarding this appreciation can be accessed via the following link:

https: / /kaltim.tribunnews.com/iklan-online / 1145774 / pt-bim-ferima-penghargaan
-afas-peran-aktif-dalam-pembinaan-mpa-dan-penanganan-kebakaran?page=all

[

Throughout Q2 2026, the Company maintained rigorous sustainability monitoring across its FFB
and CPO supplier networks, confirming zero hotspots or fire incidents. This achievement
underscores the effectiveness of the Company’s fire prevention framework, which combines
thorough supplier due diligence, active engagement on the No-Burning Policy, and enhanced
supplier preparedness across all operational areas.

Peatland Management

e

In this quarter, research collaboration with IPB University progressed to routine measurements
using supplementary data from the automatic chambers installed in the previous period. In
addition to expanding the database, the automatic chambers serve fo validate and support the
measurement data from the Eddy Covariance tower, which has been operational for nearly a
year.
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The Company is fully committed fo implementing SPM in compliance with applicable national
regulations. This implementation is realized through routine monitoring of critical peatland
parameters, including Peat Groundwater Level (TMAT) and land subsidence, as well as adhering
to peatland ecosystem recovery and compliance documents.

Demonstrating its ecological responsibility, the Company actively follows up on the 1:50,000
scale Peatland Hydrological Unit (KHG) map verified by the Ministry of Environment (KLH)
alongside the Desa Mandiri Peduli Gambut (DMPG). Throughout execution, the Company
consistently aligns with the corrected, verified, and issued maps provided by the Ministry.

Progress of Rewetting Program on KHG Map

During this quarter, the Company received a KHG map for the Sumatra region, specifically in Riau
Province, which includes indicative points for the construction of water retention infrastructure.
The construction of water retention infrastructure, such as canal barriers and overflow structures,
is infended to provide adequate water reserves to prevent droughts during the dry season, while
avoiding an increased risk of flooding during the rainy season. As for the Kalimantan and
Sulawesi regions, the finalization of the maps remains pending official publication by the KLH.

Following up on the mapping in the Riau region, the Company constructed canal barriers as a pilot
project for rewetting infrastructure in the buffer zone surrounding concessions located in peatland
areas. In parallel, the Company is expanding its 3R (Rewetting, Revegetation, Revitalization)
initiative through rewetting efforts in the concession buffer zones in South Kalimantan.
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These efforts involve building overflow infrastructure or canal barriers in collaboration with local
communities. Meanwhile, in the Sulawesi region, the Company is focusing on site suitability
analysis and ground-checking while awaiting detailed directional maps from the KLH.
Concurrently, the Company is prioritizing engagement with local commmunities to convey its plans
for rewetting infrastructure construction.

During field implementation, the Company faced several technical and social challenges, including
the need for intensive socialization and coordination with local governments, particularly at the
vilage level. To address these challenges, the Company adopted a social approach through
public consultations focused on raising community awareness regarding the vital function of the
planned peatland rewetting infrastructure.

Responsible Sourcing -,

[
Traceability to Mill

Building on prior performance, the Company successfully maintained a 100% traceability level for
its CPO and CPKO supply chain throughout Q2 2026. This achievement encompasses 56 CPO
mills (comprising 18 internal and 38 external) and seven infernal CPKO mills. Detailed information
regarding the list of CPO suppliers and their composition is available on the Supplier Mill List and
Traceability Report webpages on the Company’s official website. A summary of supply volumes
for this quarter is provided in the table below.

Composition of CPO Supply Volume in Q2 2026

Supplier Volume Composition

Refinery

Mills . : . Trading &
. Tanjun Tanjun

Kreqsudyo S orlong Biln q 9 Treelng Refinery
LTI Lestari Lestari

Infernal 8% 43% 0% 0% 0% 51%
External 32% 5% 0% 10% 2% 49%
Total Percentage 100%
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Composition of CPKO Supply Volume in Q2 2026

Suppller Volume Composition

Reflnery CPKO

v | o | Tt | B
B A Lestari Lestari

Internal 0% 100% 0% 0% 0% 100%

External 0% 0% 0% 0% 0% 0%

Total Percentage 100%

Traceability of FFB Sources from CPO Third-Party
Suppliers

As of Q2 2026, the traceability level of the fresh fruit bunch (FFB) supply for CPO remained af
84%, while the remaining 16% is under verification. Of the total volume of FFB processed, the
supply composition consisted of 48% from own/affiliated plantations, 7% from associated
planfations, and 45% from third-party suppliers.

Of the total 38 palm oil mills, 23 have achieved full traceability of their FFB supply, while the rest
are still completing data mapping down fo the independent smallholder level. Throughout this
quarter, the Company actively intensified its regular guidance and engagement with
suppliers—both existing and new partners—fo ensure compliance with traceability criteria. Focus
was also directed toward gradually strengthening the traceability of supplies from independent
smallholders, starfing from mapping village coverage areas to determining the exact locations of
individual smallholders’ plots where possible.
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Traceability of FFB Sources from CPO Third-Party Suppliers

Traceability

Traceable

. Under Verification

FFB Source
) Oown Plantations /Affiiates
Third Party Suppliers

Associated Plantations

e

Aligning Suppliers with AAL’s Sustainability
Assessment Mechanism

During the second quarter of 2026, Astra Agro continued to collect SAT assessment data from
both existing and newly onboarded suppliers through annual assessment updates and new
assessments. By the end of the quarter, 75% of the targeted suppliers had submitted their SAT
assessments, while ongoing engagement continued with the remaining suppliers.

A preliminary review of the submiftted assessments revealed several common areas for
improvement, particularly regarding traceability dafa collection down to the smallholder level and
the development of complaint mechanisms. These findings will serve as a reference for future
engagement activities and capacity-building initiatives, while also supporting the prioritization of
suppliers during the verification phase.

Potential Supplier Violations

In Q2 2026, Astra Agro received a grievance regarding alleged deforestation involving a direct
supplier that is no longer active. Although this supplier no longer supplies to the Company, Astra
Agro continues to monitor and engage with them in accordance with the Supplier Monitoring
Procedure. In response to the allegations, the Company has requested dlarification and
supporting documentation. As of the end of the reporting period, the verification process remains
ongoing as the Company follows up on data completeness. Further details regarding this process
are available here.
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FFB Sourcing &
Smallholders Support

&

Throughout Q2 2026, the Company upheld its commitment fo maintaining full fraceability across
al FFB sources, with supply volumes composed of 49% from own plantations, 4% from
associated plantations, and 47% from independent suppliers. This highlights the Company’s
dedication to total supply chain accountability and transparency. Traceability reports for each mill
can be accessed via this link.

&

During Q2 2026, the Company mainfained its partnership network with 447 active partners,
engaging approximately +15,700 plasma smallholders and traceable +25,000 independent
smallholders. This ongoing collaboration remains dedicated to boosting smallholder productivity
while upholding AAL's Sustainability Policy. By the end of Q2, fofal FFB purchases from
smallholders reached 1.5 Mn fons, valued at over IDR 4.7 Trilion. The following outlines the
Company’s support program from 2019 to Q2 2026.

Support Program Implementation as of Q2 2026

. Training & Assistance Program
(Agronomy, Oil Palm Seeds, Transportation, etc.)

Infroduction of Support Programs &
Need Assessmentt

. ISPO Mentoring Assistance Program

ISPO Certified
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&

a. Training and Capacity Building

During this period, Astra Agro conducted two AgroTalk sessions across both online and offliine
formats. The online session focused on FFB harvesting practices and operational safety within
plantation management. This initiative aimed fo equip smallholders with proper FFB harvesting
techniques, enhance their understanding of FFB grading criteria, and promote operational safety
to maximize vyields while minimizing risks. The session itself successfully engaged 252
smallholders representing 102 network partners.

Smallholders attending online AgroTalk session on FFB harvesting practices &
safety management

On the other hand, the AgroTalk session that was held offline focused its fopic on Soil Health and
Balanced Oil Palm Fertilization. Grounded in the principle that productive oil palms begin with
healthy soil and precise nutrient management, this session dimed to guide smallholders on
implementing balanced fertilizers to ensure optimal nutrient availability, optimize cost efficiency,
and minimize environmental impact. The offline session successfully engaged 206 smallholders
representing 65 network partners.

Gathering of smallholders during Astra Agro’s offline AgroTalk session on
sustainable fertilization practices
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Beyond expanding its internal knowledge-sharing frameworks, in Q2, Astra Agro amplified its
impact by forging a collaboration with the Council of Palm Qil Producing Countries (CPOPC) to
deliver specialized training for independent palm oil smallholders in Pasangkayu. Held at PT
Letawa, Pasangkayu Regency, West Sulawesi from 28-29 April 2026, the initiative focused on
accelerating the adoption of Good Agricultural Practices (GAP), driving operational efficiencies in
plantation management, and anchoring sustainable, eco-friendly farming models directly into the
local supply chain.

R

@

Good Agricultural Practices Training for Smallholders held by Astra Agro & CPOPC

For more information about the event, please visit the links below:

< https:/ /makassar.antaranews.com/berita/ 629 29 2 / astra-agro-dan-cpopc-dorong
-petani-sawit-mandiri-terapkan-praktik-sawit-berkelanjutan

< https:/ /polez.id/idris-lambang-ungkap-dampak-pendampingan-astra-agro-
cpopc-petani-sawit-kini-raup-puluhan-juta-per-bulan /

< https:/ /sulbar.tribunnews.com/pasangkayu/ 7797 5/ astra-agro-dan-cpopc-latin
-60-petani-sawit-di-pasangkayu-pelatihan-berkebun-yang-berkelanjutan

< https:/ /www.astra-agro.co.id/2026/05/ 18 /astra-agro-and-cpopc-promote-
good-agricultural-practices-for-pam-oil-farmers /

b. Facilitating Partnership Support Program

As part of its ongoing commitment to responsible and sustainable value chain development,
Astra Agro confinuously empowers its network partners through improved access to strafegic
resources and support services. In Q2 2026, Astra Agro expanded its partnership support
through financing and procurement of oil palm seeds and fertilizer, provision of FFB transport units
and access fo capital.
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Details of smallholders’ partnership programs as of Q2 2026
F‘f’“ppo” Networking | s qiholder Quantity
rogram Partners

Financing and

: Procuring £45,000 Riau, West Sulawesi
Progérlemmseget;sf O 12 43 oil paim seeds & East Kalimantan
Financing and ) Aceh, Riau,
Procurement of 7 90 Trocurl]:wfg :'1?,374 Central Kalimantan
Fertilizer ons ot tertiizer & West Sulawesi
Provision of ) .
FFB Units 3 - 3 units West Sulawesi
Capital and Caital brovisionin Aceh, Riau, Jambi,
Same-Day 27 - PIa) provis 9 West Sulawesi &
+280 Billion .
Payment Central Sulawesi
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Orang Rimbo
Programs .

&

Throughout Q2 2026, routine distributions of rice and staple food packages to Orang Rimba
communities continued across Merangin and Sarolangun Regencies. Building on the QT
distribution of 3.58 tons of rice and 331 food packages, this period delivered an additional 3.58
tons of rice and 331 food packages. By the end of Q2, cumulative aid reached 7.16 fons of rice
and 662 food packages for 331 families. Distribution targets and patterns were set following
field evaluations, taking info account beneficiary numbers, family socio-economic conditions,
access to food sources, and the current situation of each assisted group.

Distribution of staple food packages to Orang Rimba community in Merangin
and Sarolangun Regencies

This distribution also received multi-stakeholder support. The presence of community security
and order supervising officers (Bhabinkamtibmas), vilage heads, the Merangin Regency Social
Service, the Nalo Tantan sub-district head, and local community leaders demonstrated a
consistent shared commitment to ensuring basic needs are met while strengthening food
security for the Orang Rimba community.
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Graduation milestones featured prominently in Q2. On May 30, 2026, in Gading Jaya Village
and June 2, 2026, in Pematang Kabau Village, the Company provided support and hosted
graduation ceremonies for nine Orang Rimba students from the Temenggung Ngepas and
Temenggung Bepayung groups. This initiative not only recognized their academic achievements
but also strengthened the graduates’ confidence to pursue higher levels of education.
The presence of parents and customary leaders further underscored the vital role of family and
community support in securing the future of Orang Rimba education.

This academic momentum continued with the distribution of Semester 2 report cards on June 19,
2026, for Orang Rimba students enrolled in remote classes. The cohort included 25 elementary
(SD), 17 junior high (SMP), and 2 senior high school (SMA) students. Despite facing various
limitations, the students demonstrated strong enthusiasm and commitment to consistent school
attendance. Their resilience and passion for learning also earned praise, notably from the
Principal of SDN 19 1 Pematang Kabau. This highlights that consistent educational support not
only increases student participation and motivation, but also fosters family confidence in the
importance of formal education for the future of the Orang Rimba youth.

Report card distribution and graduation ceremonies for Orang Rimba students
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Kurniah’s Graduation as Associate Degree of Nursing

Concluding her clinical internship in QT af Pematang Kabau Air Hitam Community Health Center,
Kurniah has successfully completed all stages of the Diploma lil Nursing program at Poltekkes
Kemenkes Jambi through the Company’s scholarship program. On June 8, 2026, Kurniah
officially passed her final thesis defense and graduated with an Associate Degree of Nursing (A.
Md. Kep). This achievement marks a significant milestone, paving the way for the first healthcare
professional from the Orang Rimba community who deeply understands the social dynamics,
culture, and specific healthcare needs of her community.

Kurniah after her final thesis defense with her examiners and supervising lecturers

"We are immensely proud and moved. This graduation proves that Orang Rimba children
possess equal intellectual potential when provided with inclusive opportunities and guidance,”
stated a representative from Poltekkes Kemenkes Jambi.

As a sustainability measure, Kurniah is scheduled to take the Nursing Professional Competency
Examination, one of the prerequisites for practicing as a healthcare professional. In the meantime,

the Company remains committed to exploring opportunities to support her higher education
advancement, aligned with available scholarship schemes.
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Progress of Desi’s Studies

In line with the Civil Law project she completed in Q 1, Desi confinued her academic activities
through practical coursework in Criminal Law and the development of microteaching learning
media for Pancasila and Civic Education (PPKn) fogether with fellow students.

The microteaching project aimed fo improve students’ skills in designing interactive,
digitally-based learning media. In the process, Desi showed positive progress by presenting her
work confidently before lecturers and peers. Her courage and communication skills reflected her
readiness and maturity as a future educator. The Company also continues fo provide full support
for Desi’s studies to prepare her as a competent teaching professional.

Desi together with lecturers and fellow students Desi presenting her microteaching
during the Criminal Law practicum learning media project

Fauzan’s Career Journey and Resilience

Entering Q2, Fauzan's journey as a Plantation Assistant at Afdeling OE entered a new milestone.
Field dynamics tested not only his ability to manage plantation operations but also his resilience
and adaptability. Being far from his family and not yet married often brought feelings of solitude
and monotony, which occasionally friggered the desire fo refurn home.

However, Fauzan anchored himself by remembering the rigorous selection process and
dedication required to join Astra Agro. That self-awareness, combined with continuous moral
support from his family and guidance from mentors in the field, became his primary strength fo
persevere. Fauzan's perseverance in carrying out his duties throughout the second quarter has
been a genuine process of personal growth. Ultimately, his presence at Afdeling OE goes beyond
professional commitment; it serves as concrete proof that with opportunity, mentoring, and
personal resilience, Orang Rimba youth can overcome adaptation challenges and continue fo
thrive in the workplace.
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Fauzan’s routine activities during morning assembly and execution of responsibilities at Afdeling OE

Throughout Q2 2026, the Company consistently delivered healthcare services for the Orang
Rimba community through Posyandu, mobile health services (Puskesmas Keliling /Pusling), and
routine visits by Health Agents SALT.

In Bukit Suban and Pematang Kabau, the implementation of Pusling and Orang Rimba Posyandu
was supported by 51 cadres and served 33 community members with medical examinations
and treatment. On May 13, 2026, healthcare services also reached Mentawak Village through
the Orang Rimba Posyandu at the Sikar Group, benefiting 12 toddlers. On the same day, a
supplementary feeding (PMT) program was carried out in Mentawak Baru Village, successfully
distributing nutritional support—including milk, eggs, mung bean porridge, biscuits, and fruits—tfo
9 toddlers and 11 pregnant women.

Healthcare service activities (Posyandu, Pusling, and PMT distribution) for foddlers and pregnant women
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In addition, the Health Agent SAL1 program continues to provide mobile check-ups and medical
treatments four times a week to remote areas deep within the forest. As of the second quarter,
the program has successfully served a tofal population of 1,252 individuals (331 households)
across 14 groups and 7 Temenggung leadership areas, specifically covering Ngepas, Sikar,
Pakjang, Nggrip, Nangkus, Afrizal, and Bepayung.

As a preventive measure against environmental health risks, the Company, together with the
Merangin District Health Office and Puskesmas Aurduri, conducted malaria socialization,
education, and prevention activities on June 25, 2026, in Sungai Ulak Village, Nalo Tantan
District. The activity, attended by Temenggung representatives from the Pakjang, Sikar, Jhon,
Tampu, and Ngepas groups, delivered health education in simple, accessible language, including
practical demonstrations on proper mosquito net installation. This step will be followed by the
periodic distribution of malaria medication over three consecutive months by the Merangin and
Sarolangun District Health Offices.

Implementation of malaria awareness and prevention activities

&

ID Cards Acceleration

In Q2 2026, access to civil administration was accelerated by facilitating ID cards registration for
residents of Mekar Jaya Village and Orang Rimba Makekal group. Conducted on June 17, 2026,
in collaboration with the Merangin District Population and Civil Registration Office (Dukcapil), this
outreach activity targeted eligible residents who had long faced accessibility barriers that
hindered their access to various government services and programs. Through this initiative, 44
new Orang Rimba individuals were successfully registered during the quarter. Consequently, the
cumulative coverage of ID card registration—previously 898 individuals at the end of 2025—has
now increased fo 942 individuals
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ID Card recording process in Mekar Jaya Vilage

Suluh Rimbo Sikar & Suluh Rimbo Air Panas

Throughout Q2 2026, ALC activities for the Suluh Rimbo Sikar and Suluh Rimbo Air Panas groups
continued to show positive progress. Following the crop maintenance phase from the previous
quarter, Suluh Rimbo Air Panas successfully harvested 100 kg of peanuts and 50 kg of long
beans. Together with Suluh Rimbo Sikar’s long bean harvest from the previous quarter, these
combined yields were utilized by community members for daily food consumption. The surplus
crops were then sold, with their proceeds allocated as the group’s fund to support sustainability
and farming education programs for the community.

Agricultural cultivation and harvesting activities with Suluh Rimbo Sikar (left) and
Suluh Rimbo Air Panas (right) communities

Social Development Partnership Forum of Orang Rimba
(FKPS-SAD)

Building on the coordination established in Q1 2026—particularly regarding problem analysis
and the formulation of recormmendations for the Orang Rimba Grand Design—this collaboration
advanced into a more concrefe stage this quarter.
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A key milestone was achieved during a workshop fitled ‘Strengthening Social Stability through
Legal Education and Optimization of Empowerment Programs for Suku Anak Dalam (Orang
Rimba),” convened on April 23, 2026, in Jambi.

The workshop served as a multi-stakeholder coordination platform for provincial and district
governments, law enforcement agencies, private enterprises, and representatives of the Orang
Rimba community. Stakeholders came together to align actions in promoting social protection,
legal certainty, territorial stability, and sustainability of Orang Rimba livelihoods. During the
session, discussions transitioned from the conceptual framework into concrete technical
recommendations, which included:

Strengthening social protection through optimization of government programs;
Accelerating the reinforcement of customary institutions;

Enhancing legal education and awareness;

Expanding access to education for Orang Rimba children

Strengthening security and social stability around investment areas; and

Optimizing corporate Social and Environmental Responsibility (TJSL) programs
to support Orang Rimba'’s social and economic development.

Vice Governor of Jambi, Abdullah Sani, participating in the workshop held in Jambi

These recommendations form the initial framework for establishing a more structured,
measurable, and sustainable multi-stakeholder working model. As part of the Semester 2
follow-up plan, strategic actions will focus on strengthening inter-agency coordination, assigning
institutional responsibilities, developing pilot livelihood programs, and drafting a joint monitoring
mechanism. These efforts aim to ensure that the workshop’s outcomes are translated into
concrete initiatives that deliver tangible benefits for the community.
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Meriau Assistance

In Q2 2026, assistance for the Meriau group centered on economic development through the
ongoing maintenance and monitoring of established productive land. Field observations on the
3-hectare family plot—managed by 16 members of the Beharop Maju Farmers Group—showed
positive progress, with jengkol crops growing optimally and expected to reach their initial harvest
in Q3 2026. Ahead of the upcoming harvest, the Company continues fo play an active role in
monitoring crop development, conducting routine assessments, and facilitating basic fechnical
needs for land management.

Besides technical progress, the group demonstrated improved operational governance and
internal self-reliance. Task allocation among the 16 parficipating families across land clearing,
maintenance, and crop moniforing has become more structured. This consistency serves as an
important foundation for entering the production phase, while ensuring the long-term
sustainability of the plot as a household income source.

To further reinforce local autonomy, the Company conducted informal capacity-building sessions
on crop care and land maintenance. This initiative highlights the strategic importance of
maintaining the sustainability of family farms to enhance community food security and unlock
long-term economic potential.

Women Champion in Site

Periska Goes to School

Periska Goes to School (PGTS) is an educational program developed by PERISKA (Association of
Employees’ Wives) in Celebes Area to nurture early character development in children through
educational, interactive and enjoyable approaches. Tailored to each educafional level, the
program nof only encourages understanding of character values, but also supports the
development of students’ self-confidence, social competence, and communication skills. Through
PGTS, PERISKA members take on roles beyond facilitation, serving as drivers of educational
engagement within surrounding communities. Their direct involvement delivers meaningful
contributions to students while reinforcing the women-led organization’s role as a trusted social
partner fo the Company. Such direct interaction fosters an open, welcoming learning environment
that resonates with students’ everyday experiences. This communicative approach encourages
students to actively ask questions, engage in discussions, and confidently express their ideas.

PT Astra Agro Lestari Tbk | Progress Report on Sustainability - Second Quarter 2026



36

Marking a concrete step in Q2, in May 2026, the implementation of this program was realized
through close collaboration of PERISKA members from PT Pasangkayu and PT Letawa. The
initiative engaged two educational levels, each with approaches specifically tailored fo their
needs. At SD PT Pasangkayu, 12 PERISKA representatives guided 120 students through the
theme “Healthy Food Detective” fo build early awareness of health and nutritious food,
distinguishing healthy from unhealthy foods, and understanding the impact of dietary decisions
on overall health. Meanwhile, for 64 teenage students at SMP Astra Makmur Jaya (AMJ), 17
PERISKA Celebes Area 1 members engaged under the theme “Safe Socializing, Comfortable
Future — Let's Talkk: Grow Healthy, Smart and Virtuous!”. The materials were delivered in a
communicative format, combining ice-breaking activities and interactive Q&A sessions on topics
around puberty, social boundaries, and adolescent reproductive health.

Implemen’ronon of the PGTS program, focusing on nuftrition educa’non for SD
students at PT Pasangkayu (left) and character building and reproductive
health awareness for SMP students at AMJ (right)

PERISKA representatives from PT Pasangkayu during PGTS program implementation
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The overall program series was carried out optimally and efficiently thanks to full operational
support and factical coordination from each site management, covering participant mobilization
and provision of supporting facilities such as logistics, door prizes, and backdrop arrangements,
effectively leveraging internal resources. This strong synergy produced highly positive responses
from the participants. At the SD level, students showed high enthusiasm and active participation
in every interactive session, while at the SMP level, Q&A sessions were productively utilized by
adolescents to openly deepen their understanding. Through these Q2 achievements, PGTS
Celebes Area affirms that children’s education is more than just knowledge transfer; it is an
investment in shaping character and life skills for the younger generation in their everyday lives.
This serves as tangible proof of Astra Agro’s contribution to society, in line with the spirit of
‘Prosper with the Nation’.

Women in Action: Driving Empowerment and
Inclusivity at CEF 2026

As part of the Celebes Education Festival (CEF) 2026, Astra Agro featured speakers distinguished
not only by their expertise but also by their genuine commitment to driving social change. The
company collaborated with Imelda Riris Damayanti, recipient of the SATU Indonesia Awards 2025
in Education and Co-Founder of the Never Okay Project, who brings a concrete track record in
leading campaigns on sexual violence prevention through education, mentoring, and capacity
building across schools and workplaces. On the CEF stage, she inspired teachers and educators
to actively foster a safe and supportive learning environment that nurtures children’s
development. She provided participants with practical fools to build children’s confidence, instill
understanding of boundaries and consent from an early age, and transform schools into inclusive
spaces. This interactive initiafive reflects Astra Agro’s proactive approach in embedding values of
equality, care, and respect for diversity. Through this collaboration, Astra Agro reaffirms its
commitment to safeguarding and fulfiling students’ rights, striving to create a safe and
sustainable learning environment.

Imelda Riris Damayanti (left), inspiring teachers and educators (right)
to engage in safe and inclusive learning practices
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The spirit of empowerment was further embodied by Trivena Nalsalita, Head of Administration
and Finance at Perempuan Astra, during the Women Empowerment workshop. Trivena invited
participants to understand the strafegic role of women as drivers of change in the family,
community, and workplace. In the inferactive session, she emphasized that women's
empowerment must extend beyond skill development to include building self-confidence,
fostering decision-making courage, and ensuring equal access fo opportunities. Through
Perempuan Astra—an internal Astra Group community dedicated to advancing women'’s
capacity and leadership—she outlined fangible programs including training, MSME mentoring,
and financial literacy initiatives for the wider community. She further highlighted that the
implementation of Diversity & Inclusion (D&l) principles is not merely about representation, but
about creating equal opportunities and spaces for every individual to grow and contribute at their
best. This proactive approach demonstrates that when women are granted fair access, the
positive ripple effects extend to family well-being, community resilience, and the acceleration of
broader sociefal development.

Trivena Nalsalita sharing insights on women'’s empowerment during CEF 2026

Building on these initiatives, Astra Agro engages speakers with expertise in child development
and women’s empowerment to foster the continued growth and practical application of values
such as inclusivity, equality, care, and respect for diversity. This commitment extends beyond the
workplace, being cultivated within schools, families, and communities to build a safe, inclusive,
and sustainable ecosystem in partnership with society.

For more information, you can access the links below:

< https:/ /www.astra-agro.co.id/2026/07 /13 /the-people-behind-astra-agros-diversity
-inclusion-commitment-at-the-celebes-education-festival /

< https:/ /www.astra-agro.co.id/2026/07/08/astra-agro-strengthens-community-
empowerment-through-the-celebes-education-festival-2026 /
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COMMUNITY
EMPOWERMENT
PROGRAM

IN SULAWESI AREA

The Company’s Corporate Social Responsibility (CSR) initiatives in the Sulawesi
area are executed using a participatory approach through direct dialogue with
the community. This method fosters local ownership, builds trust, and ensures
programs effectively address community-specific needs. Each quarter, the focus
area incudes economic empowerment, educafion and healthcare
enhancements, environmental conservation, and infrastructure development. By

prioritizing collaboration and sustainability principles, these CSR initiatives deliver
tangible, measurable impact to local communities while reinforcing responsible
operations. This commitment is realized consistently through fthree subsidiaries
of Astra Agro: PT Lestari Tani Teladan (PT LTT), PT Mamuang (PT MMG), and PT
Agro Nusa Abadi (PT ANA).
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PT LTT once again shows its commitment fo implementing CSR programs as part of its corporate
responsibility fowards the community and environment around its operational area. Operating in
Donggala Regency, Central Sulawesi, PT LTT consistently delivers social, economic, education,
health, and environmental initiatives failored fo local needs, with a clear orientation toward
long-term community well-being. In line with this cormmitment, CSR focus in Towiora and Tinauka
Viloges has provided direct impact: strengthened social capacity, emerging economic
independence, and more inclusive village development. These achievements underscore that CSR
is not merely an intervention, but part of a sustainable strategy that supports long-term
community welfare.

Community

Development

Education

Healthcare

Income

Generating Infrastructure

Facilities

Environmental
Stewardship

Program

Towiora and
Tinauka Villages

e Honorarium
incentive for
four teachers in
Towiora Village
and six in Tinauka
Village

Provision of
supplementary
feeding (PMT)
and health
check-ups for
33 pregnant
women,

268 toddlers,
and 97 elderly
at six fostered
Posyandu units
(one Towiora and
five Tinauka)

Provision of
incentives for
35 posyandu
cadres

INIVIIES

Support for Oyster | e Revitalization of
Mushroom volleyball court in
cultivation Towiora Village
MSME of Karang

Taruna Remaja
Harapan Bangsa ¢ Road improvement
in Towiora Village,

and MSME for

assistance in
Tinauka Village

local chicken . )
by soil compaction
and goat )
using heavy
farming under )
equipment
SP2 in Tinauka
Village
Support and

mentoring for
PKK women'’s
group in Towiora
Village through
the establishment
of a PKK
community farm

e Assistance for
supporting activities
of women'’s Majelis
Ta'lim in Towiora Village

e Socidlization of PT
LTT's environmental
monitoring results for
Semester 2 of 2025 to
the Rio Pakava District
Government and Zone
One village governments
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Road improvement in Tinauka Village by PT LTT
through soil compaction with heavy equipment

TR
¥ et

Support for the revitalization of the volleyball court in Towiora Village

Capacity-building program for PKK(Family Empowerment
and Welfare) Women and Majelis Taklim Group

PKK and Majelis Taklim are two important elements in community development that play a
strategic role in improving family quality, strengthening religious values, and promoting economic
and social empowerment. PT LT is conducting Participatory Mapping to design suitable
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programs, including horticultural cultivation in the PKK plot, Islamic holiday celebrations (PHBI), and
entfrepreneurship training for the Majelis Taklim group in Towiora Village. The PKK women’s group
has 20 active members, while the Majelis Taklim group consists of 50 women. Through
structured capacity-building and need assessment, these groups are expected to strengthen
their capacity and skills, while contributing actively to building healthy, independent, and
empowered families.

Participatory mapping program for PKK Women's Group and the Majelis Taklim Group

Public Outreach and Environmental Monitoring

PT LTT conducts environmental monitoring every semester fo evaluate conditions, identify
potential issues, and defermine corrective measures. In Q2, the Semester 2 2025 monitoring
results were socidlized with the assisted Village and District Governments in Rio Pakava District.
This routine socidlization involves third-party sampling, accompanied by community
representatives (e.g., water sampling), with results provided to the company for follow-up when
necessary. The tests confirmed that environmental conditions remain within the required
thresholds, and the outcomes have been reported to the Donggala District Environmental
Agency. Results were adlso communicated to the community and stakeholders to promote
transparency and collective support in safeguarding environmental quality.

| SOSLALISRSE PHMANTALIN
INGLACAN FIIP

P UEFTARE TAN] TRLASAS

SEMESTER 11 TRAM 235

g

Socidlization of PT LTT’s Environmental Monitoring results for the Second Semester of 2025
to Rio Pakava District Government and Zone One Village Government

l-.L I

|
|
|
d
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More detailed information regarding the above initiatives undertaken by PT LTT this quarter can
be seen at:

https:/ /radarpalu.jawapos.com /berita-pilihan /2607 170009 /sinergi-bangun-desa-pt
-Itt-perkuat-aktivitas-keagamaan-ketahanan-pangan-dan-olahraga-desa-towiora

https: / /kabarpasangkayu.com /kolaborasi-bangun-desa-pt-Itt-perkuat-ketahanan-
pangan-dan-fasilitas-publik-di-fowiora /

https:/ /trans89.com/2026 /07 / 17 / pt-lestari-tani-teladan-perkuat-aktivitas-
keagamaan-ketahanan-pangan-dan-olahraga-dalam-membangun-desa

https: / /Kliksulteng.id / peduli-kemajuan-desa-towiora-pt-Itt-salurkan-bantuan-untuk
-keagamaan-pertanian-dan-olahraga /

https: / /kliksulteng.id / peduli-kemajuan-desa-towiora-pt-Itt-salurkan-bantuan-untuk
-keagamaan-pertanian-dan-olahraga /

https: / /www lintasnewsmedia.id /perkuat-aktivitas-keagamaan-pt-Iitt--bantu-dana
-untuk-maijelis-talim /

PT MMG, located in Pasangkayu Regency, West Sulawesi, carries out community empowerment
programs with a focus on improving quality of life, supporting education and health,
strengthening the local economy, and fostering sustainable village development. These CSR
programs are directed to three assisted villages—Martasari, Rio Mukti, and Panca Mukti—and
are designed through participafory and collaborative approaches that reflect local needs,
potential, and aspirations. The Company actively engages with communities from needs
identification through to planning, implementation, monitoring, and evaluation, ensuring each
program is well-targeted, provides tangible benefits, strengthens self-reliance, and builds sus-
tainable, harmonious relations between the Company and local communities. In Q2, several
initiatives were implemented, as listed in the fables and highlights, showing progress and
achievements in the assisted villages.
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Community

Development
Program

Martasari
Village

Pancamukti
Village

Rio Mukfi
Vilage

Education

e Honorarium
incentives for
11 teachers

e Merit-based

scholarships for
12 students and

customary
scholarships

for 13 students

e Honorarium
incentives for
fen teachers

o Merit-based

scholarships for

six students

e Honorarium
incentives for
five teachers

o Merit-based

scholarships for

six students

Healthcare

e Provision of PMT
and health
check-ups for eight
pregnant women,
17 1 toddlers, and
130 elderly af five
fostered Posyandu
units

Provision of
incentives for 25
Posyandu cadres

PMT and health
check-ups provision

for five pregnant
women, 68 toddlers
and 37 elderly

at one fostered
Posyandu unit

Provision of
incentives for
five Posyandu
cadres

PMT and health
check-ups for

16 pregnant
women, 189
foddlers and 21
elderly at one
fostered Posyandu
unit

e Provision of
incentives for five
Posyandu cadres

Income

Generating
Activities

* Needs assessment
activity and formation
support for Kaili Tado
indigenous community
business group

Annual Martasari
Village Open Volleyball
Tournament support
fo commemorate
Galungan and
Kuningan Day

Support for egg-laying
duck farming and
livestock activities

with five livestock groups

the Mas'ula Bakery

MSME and participation

in the Celebes
Education Festival

Freshwater fish
farming support
using the biofloc
system managed
by Rio Mukti Jaya

Construction support
for backyard plant
nursery by the Maju
Jaya Women's Group

Rebranding support for

44

Infrastructure
Facilities

e Environmental
Education
(infroduction
fo sorting organic
andinorganic
waste) as part of
“Periska Goes
to School”

Program at SD

Inpres Kabuyu
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Incentives distribution fo cadres Livestock farming fraining for
laying ducks in Panca Mukti Village

Incentives distribution for honorarium teachers, merit-based
scholarships, and Kaili Tado traditional scholarships
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Martasari Village Open Volleyball Tournament support to commemorate Galungan and Kuningan Day

Empowerment Program for the Maju Jaya Women Group
and the Village-Owned Enterprise (BUMDes) of Rio Mukti

PT MMG continues to support the Rio Mukti Jaya Group in developing freshwater fish farming in
Rio Mukti Village. The Company has built four biofloc ponds, now stocked with around 8,000
tilapia (3,000 contributed by the village and 5,000 by the Company), enabling the group to reach
its first harvest. To strengthen the program, PT MMG has also collaborated with the Rio Mukfi
Village-Owned Enterprise (BUMDes) fo develop a marketing scheme for the harvest.
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This collaboration creates a village-centered economic cycle, allowing added value from
production to benefit the local community. Through synergy between the community, BUMDes,
and the Company is expected to build a productive aquaculture ecosystem, increase household
income, and strengthen the long-term economic independence of Rio Mukti Village.

Technical assistance for the Rio Mukti Jaya Fish Farming group

PT MMG also continues to support the activities of the Maju Jaya Women's Group, chaired by
Mrs. Nengah Wentri and comprising 23 women. This group focuses on developing pig farming
businesses and utilizing backyard plots as a source of household food security. The Company’s
support extends beyond providing piglets and feed; it also collaborates with Field Extension
Officers (PPL) fo monitor the program.

This quarter, the Company supported backyard crop cultivation to strengthen household food
security. The initiative is expected fo generate economic benefits while improving food
availability for members’ families. At the same time, the pig farming business has entered its
sales cycle, beginning fo generate capital turnover and income for members. Through continuous
guidance, the program aims to build increasingly self-reliant groups with strong business
capacity, capable of driving women'’s economic empowerment in Rio Mukti Village.

Assistance to the Maju Jaya Women's group through monitoring of pig fattening activities
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Celebes Education Festival 2026

Demonstrating its commitment to sfrengthening human resources and community
empowerment, PT MMG participated in the Celebes Education Festival (CEF) in June 2026, a
collaborative platform integrating education, MSME development, women’s empowerment, and
environmental awareness. Together with other Astra Agro entities, the Company provided
learning and appreciation spaces for students, teachers, MSMES, and communities to develop
creativity, build capacity, and expand knowledge through fraining, exhibitions, and educational
activities.

As part of its support for cultural preservation, PT MMG also engaged Kaili Tado indigenous
children as performers, making the festival not only an educational forum but also a stage to
showcase and reinforce indigenous cultural identity to wider audiences. This participation reflects
a sustainability approach that integrates education, economic empowerment, environmental
preservation, and the strengthening of socio-cultural values. The involvement of Kaili Tado children
demonstrates the Company’s commitment to protecting cultural heritage while instilling pride in
the younger generation. Through collaboration with government, educational institutions,
communities, and indigenous groups, PT MMG fosters an inclusive and sustainable
empowerment ecosystem, aligned with efforts to build resilient, competitive communities rooted
in local cultural values.

SR UL '

B .

LA

PT MMG's participation in the 2026 Celebes Education Festival,
supporting children, MSMEs, women'’s empowerment and local culture

For more information, please visit the following links:

< https:/ /sulbarexpress.fajar.co.id/2026 /07 /03 /pemprov-sulbar-apresiasi-kolaborasi-
astra-agro-lestari-dukung-pendidikan-dan-pemberdayaan-masyarakat /

< https:/ /radarpalu.jawapos.com/sulteng/2606 170017 /pt-mamuang-salurkan-
insentif-untuk- 3 5-guru-honorer-di-wilayah-ring- 1-pasangkayu

< https:/ /rri.co.id/mamuju/info-pemda/ 2498 18 5/guru-honorer-di-pasangkayu-terima
-dukungan-insentif-dari-pt-mamuang
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https:/ /www.mediasuaranegeri.com/2026/06/ 17 /pt-mnamuang-salurkan-insentif-
untuk- 3 5-guru-honorer-di-wilayah-ring- 1-pasangkayu /

https:/ /trans89.com /2026 /06 / 17 /pt-mamuang-salurkan-insentif-untuk-guru-
honorer-di-pasangkayu

https: / /berandarakyat.com /perkuat-kualitas-pendidikan-pt-mamuang-salurkan-
insentif-guru-honorer /

https: / /referensimedia.com/pt-mamuang-salurkan-insentif-untuk- 3 5-guru-honorer-
di-wilayah-ring- 1-pasangkayu/

https: / /relasipublik.id /2026 /06 / 17 / perkuat-kualitas-pendidikan-pt-mamuang-
salurkan-insentif-guru-honorer /

https:/ /sulbarpos.com/guru-honorer-di-pasangkayu-terima-dukungan-insentif-
dari-pt-mamuang/

https:/ /trans89.com/2026/06/ 1 1/komitmen-majukan-pendidikan-pt-mamuang-
salurkan-beasiswa-bagi-pelajar-pasangkayu

PT ANA consistently implements CSR programs fo foster harmonious relationships with the
community while supporting sustainable development in the areas surrounding its operations.
The program, which covers seven villages in East Petasia District—Pebooa, Towara Pantai,
Towara, Molino, Bungintimbe, Tompira, and Bunta—focuses on improving quality of life through
initiatives in the areas of economy, educafion, health, social welfare, religion, local cultural
preservation, and environmental development. This commitment serves as the foundation for
enabling inclusive, competitive, and sustainable village development within the Company’s
operational areas.

Enhancing Education Programs

During this period, PT ANA continued to support local education through incentives for honorary
teachers, coaching for school art groups, and assistance with dance costumes—initiatives aimed
at preserving culture while nurturing student potential. This support enabled SDN Pebooa to
participate in the Celebes Education Festival by performing Tari Padungku, a traditional Mori
dance that reflects local cultural identity and promotes regional heritage to a wider audience.

Beyond student development, PT ANA is committed to improving teacher competence through
mentforing and participation in educational innovation forums. At the Center of Excellence
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Bootcamp 2026 (June—July 2026), organized online by PT Astra International Tbk., two fostered
schools were nominated for the Teacher Innovation Competition. These achievements
demonstrate how collaboration among the Company, schools, and educafors can drive
meaningful learning innovations that enhance education quality in assisted areas.

PT ANA remains dedicafed to building a high-quality, competitive educational ecosystem that
upholds local cultural values as part of its sustainable community development strategy. These
incentive programs not only show appreciation for honorary teachers but also serve as a key
driver for raising educational standards in assisted villages, ensuring teachers remain motivated
and supported in educating future generations.

The table below outlines the fostered schools receiving honorary teacher incentives.

Number of Teachers
Receiving Incentives

Village Name of Fostered School

SDN 2 Bunta 2
Bunta
SMPN 3 Petasia Timur 2
SDN Tompira 1
Tompira MI Alkhaeraat Tompira 2
SMPN 2 Petasia Timur Satu Atap ]
SDN Bungintimbe 2
SD Alkhaeraat Bungintimbe 1
Bungintimbe |
SMP Alkhaeraat Bungintimbe 1
SMAS Alkhaeraat Bungintimbe 1
Towara SDN Towara 1
Molino SDN Molino 2
SDN Pebooa 1
Pebooa
SMPN 1 Petasia Timur 2
Towara Pantai PAUD KB Sipakario 2
Total 14 Schools 21 Teachers
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Handing over incentives to honorary teachers
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SDN Pebooa dan SMPN 1 Petasia Timur participated in the Innovation of Excellence Bootcamp 2026
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Healthcare Support

PT ANA actively implements CSR programs in the health sector, focusing on maternal and child
care and community nutrition. The Company provides Supplementary Feeding (PMT) for foddlers,
pregnant women, and the elderly to enhance the nutritional status of vulnerable groups. This
program aims to address diefary needs, support child growth, safeguard maternal health, and
foster better quality of life for the elderly. By collaborating with vilage governments, Posyandu
cadres, and local health facilities, PT ANA aims fo deliver lasting benefits by elevating public
health standards and preventing malnutrition and stunting in assisted areas. This ongoing
commitment reflects the Company’s dedication to building healthier, more productive, and
resilient communities.

Name of Number of Number of Number of
Village Posvandu Number of Cadres Infants & Pregnant Flder]
y Toddlers Women Y
Bougenville | 5 90 13 47
Bunta Bougenville Il 5 80 35 56
Bougenville Il 5 95 31 28
Melati | 5 105 24 35
Tompira [ [ [ [
Melati ll 5 122 16 41
Sedap Malam | 5 205 56 63
Bungintimbe : : : :
Sedap Malam |l 5 100 5 22
Towara Kenanga 5 83 11 50
Molino Edelwais 5 112 20 75
Pebooa Raflesia 5 54 10 35
Towara Pantai Asoka 5 10 5 14
Topogaro Flamboyan 5 213 20 66
Total 12 60 1,269 246 532
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Posyandu assistance for foddlers (right), pregnant women (cenfer), and the elderly (left)

Income Generating Activities

As part of its commitment to enhancing community welfare in the fostered area, PT ANA
strengthened its support for livestock farmer groups in Pebooa during this quarter by providing
new laying-hen poulfry, animal feed, vitamins, and protective cage nefting. This initiative follows
the needs assessment conducted in Q 1. The provision of new poultry stocks and vitamins serves
as initial capital for the group to optimize egg production capacity for long-term income
generation. Meanwhile, the protective netting mitigates losses from pests and predators—such
as snakes and monitor lizards—ensuring higher livestock survival rafes.

To ensure operational resilience amid local market challenges—specifically rising feed costs and
fluctuating egg prices this quarter—PT ANA provided supplementary feed support to alleviate
operational cost pressures on the farmer group. Although direct household economic impacts
have not yet materialized as the newly distributed poultry are still in their growing stage and have
yet fo yield eggs, PT ANA has actively mapped out future commercialization strategies. In
coordination with the vilage government, the Company is exploring strategic partnerships with
the Nutritional Fulfilment Service Unit (Satuan Pelayanan Pemenuhan Gizi / SPPG) to act as an
off-taker for future egg production.

Through this comprehensive support, the poultry farming venture is envisioned to become
increasingly productive, cost-efficient, and sustainable. Moving forward, PT ANA remains
dedicated to strengthening community empowerment initiatives, ensuring that once full egg
production commences, the yield can be seamlessly distributed to generate meaningful and
lasting economic benefits for Peboaa Village.
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Provision of poultry seeds and animal feed Distribution of netting to prevent
to farmer groups in Pebooa Village the entry of pests and predators

Environmental Stewardship

In this quarter, PT ANA provided a PC200 Long Arm Excavator to support river normalization and
drainage maintenance across 6.3 kilometers in Bunta Village. This initiative aims to restore
channel capacity affected by siltation and sedimentation, ensuring optimal drainage function. The
initiative delivered fangible benefits by improving water flow, mitigating rainy-season flood risks,
and enhancing local water management systems. Beyond environmental gains, the initiative
strengthened agricultural sustainability by facilitating efficient water distrioution fo farmlands and
reducing crop damage risks. As part of PT ANA’s commitment to sustainable water resource
management, this effort enhanced environmental resilience while boosting agricultural
productivity in Bunta Village.

PT ANA is supporting river normalization and drainage channel cleanup efforts along a
6.3-kilometer stretch in Bunta Village using a PC200 Long Arm excavator
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For more information, please visit the following links, among others:

< https:/ /redaksisulut.com/perkuat-ketahanan-pangan-pt-ana-bantu-pengembangan
-peternakan-ayam-petelur-di-desa-peboa/

< https:/ /journaltelegraf.pikiran-rakyat.com/sulteng /pr-367 10260128 /perkuat-
ketahanan-pangan-desa-pt-ana-bantu-pengembangan-peternakan-ayam-petelur

< https:/ /palu.tribunnews.com/sulteng/ 187972 /membangun-generasi-tangguh-
dari-lingkar-sawit-melalui-celebes-education-festival-2026
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