
PT Astra Agro Lestari Tbk

PROGRESS REPORT ON

S U S T A I N A B I L I T Y
F IRST QUARTER UPDATE

2026



TABLE OF CONTENT
3 Introduction

4 Rehabilitation Program

8 Fire Management System

12 Peatland Management

13 Responsible Sourcing 

16 FFB Sourcing &
Smallholders Support

18 Orang Rimba Programs

27 Community Empowerment
Program in Sulawesi Area



(link SR 2024)

https://www.astra-agro.co.id/wp-content/uploads/2022/02/ActionPlan_2022-1.pdf

h t t p s : / / w w w . a s t r a - a g r o . c o . i d / w p - c o n t e n t / u p l o a d s / 2 0 2 5 / 0 3 / 3 r d -
P r o g r e s s - U p d a t e _ A A L - A C T I O N - P L A N - I M P L E M E N T A T I O N . p d f             

PT Astra Agro Lestari Tbk | Progress Report on Sustainability - First Quarter 2026

As 2026 begins, Astra Agro enters a new phase in its sustainability journey. With 

the 5-Year Action Plan (5YAP) concluded at the end of 2025, departmental targets 

now carry forward and strengthen ongoing initiatives to sustain momentum. 

Currently, we are in the process of evaluating the achievement of the 5YAP in                      

collaboration with the independent third party, Peterson Solutions Indonesia. 

Building on this framework, the Q1 2026 report highlights activities across                     

rehabilitation programs and biodiversity disclosures, fire prevention, sustainable 

peatland management, responsible CPO and FFB sourcing, Orang Rimba programs, 

and CSR activities in Sulawesi. These efforts demonstrate how departments                        

continue to uphold commitments while preparing the groundwork for the next stage 

of sustainability planning, consistently aligned with Astra Agro Lestari’s Sustainability 

Policy.

Introduction

3

https://www.astra-agro.co.id/wp-content/uploads/2017/12/Sustainability-Policy-1.pdf
https://www.astra-agro.co.id/wp-content/uploads/2017/12/Sustainability-Policy-1.pdf
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Rehabilitation Program
As part of the Company’s commitment to environmental protection and sustainability, in 2026, 

the Company set a rehabilitation program targeting 114.72 hectares of planting, equivalent to 

14,500 trees. The Company continues to implement environmental improvement programs by 

collaborating with stakeholders, especially communities around its operational areas. Such 

involvement is expected to raise environmental awareness and ensure the long-term success of 

the planting efforts. The program focuses on three key ecosystems: riparian areas, mangrove 

areas, and other areas requiring ecological rehabilitation. 

In this first quarter, rehabilitation activities have been carried out in seven subsidiaries with a total 

area of 12.69 hectares, equivalent to 1,904 trees. This realization consisted of rehabilitation in 

riparian areas covering 8.66 hectares (equivalent to 1,501 trees) and rehabilitation of other areas 

covering 4.03 hectares (equivalent to 403 trees). Planting was undertaken jointly by the                       

Company’s internal teams and local communities to assist with tree planting and maintenance. 

Planting process of mahogany and angsana trees



5

PT Astra Agro Lestari Tbk | Progress Report on Sustainability - First Quarter 2026

Rehabilitation Area Achievements as of Q1 2026

Operational Area

Rehabilitation Area

Riparian Mangrove Others Land

Central Kalimantan
(1 PT)

West Sulawesi
(2 PT)

Total

1.63

0.43

8.66

215

43

1,501

-

-

0.00

-

-

0

-

20

403

-

0.20

4.03

Area (Ha) Trees Area (Ha) Trees Area (Ha) Trees

Aceh (2 PT)

Jambi (1 PT)

-

2.10

-

210

-

-

-

-

383

-

3.83

-

South Kalimantan
(2 PT)

4.50 1,033 - - --

Total

Area (Ha) Trees

215

63

1,904

1.63

0.63

12.69

383

210

3.83

2.10

1,0334.50

The types of trees planted were adjusted to the site conditions and the availability of seedlings 

on site. The selection considered land suitability, plant adaptability, and planting objectives such 

as ecological functions. In Q1, a total of 25 tree species were planted, including rambutan                      

(Nephelium lappaceum), angsana (Pterocarpus indicus), pulai (Alstonia scholaris), and gamal 

(Gliricidia sepium). These species were selected for their strong adaptability to local                                  

environmental conditions and their potential to enhance vegetation cover and provide food    

sources for wildlife. 

Meanwhile, in Pasangkayu District, the Company and local mangrove community groups 

prepared 5,800 propagules for planting this year. The propagules were collected from the 

surrounding environment and nurtured in nurseries with careful monitoring until they were strong 

enough for field planting. This activity reflects the collaboration between the Company and local 

communities to support the preservation of coastal ecosystems, especially mangrove forests. 
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The types of trees planted were adjusted to the site conditions and the availability of seedlings 

on site. The selection considered land suitability, plant adaptability, and planting objectives such 

as ecological functions. In Q1, a total of 25 tree species were planted, including rambutan                      

(Nephelium lappaceum), angsana (Pterocarpus indicus), pulai (Alstonia scholaris), and gamal 

(Gliricidia sepium). These species were selected for their strong adaptability to local                                  

environmental conditions and their potential to enhance vegetation cover and provide food    

sources for wildlife. 

Meanwhile, in Pasangkayu District, the Company and local mangrove community groups 

prepared 5,800 propagules for planting this year. The propagules were collected from the 

surrounding environment and nurtured in nurseries with careful monitoring until they were strong 

enough for field planting. This activity reflects the collaboration between the Company and local 

communities to support the preservation of coastal ecosystems, especially mangrove forests. 

Progress of propagule cultivation

As part of its commitment to biodiversity conservation, the Company continues to implement 

and evaluate the ecological impacts of ecosystem rehabilitation programs in its operational areas 

through biodiversity monitoring and key species identification. In Q1, biodiversity monitoring was 

conducted at one of Astra Agro’s subsidiaries in Pasangkayu, West Sulawesi, specifically in the 

mangrove rehabilitation area, which recorded a total of 26 wildlife species, comprising 24 bird 

species and two herpetofauna (reptile) species. 

Biodiversity: Disclosure on Rehabilitation

Taxa

Conservation Status

Permen LHK
No. P106

CITES IUCN Red List

Reptiles

Total

2

26 -

- - -2

I II LC NT

Birds

Mammals

24

-

-

-

-

-

-

-

24

-

Amphibians - - - --

Movement
Patterns

Resident
species

Migrator
species

-2

5

-

19

-

--

Number
of Species

III VU EN CR

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

- - - 26 - - - - 21 25
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These records highlight that ecosystem rehabilitation plays a vital role in supporting biodiversity 

buffer habitats within operational areas. The presence of migratory birds in the mangrove 

rehabilitation area demonstrates its capacity to serve as both a resting ground and a food 

source. During this same period, an endemic Sulawesi species—the pekaka bua bua bird—was 

recorded in the mangrove rehabilitation area, reflecting its strong association with mangrove 

habitats.

Name of Species

Pekaka bua bua
(Pelargopsis melanorhyncha)
Great-billed kingfisher

Description

Morphology

Pelargopsis melanorhyncha (Tschudi, 1843), locally known as pekaka bua bua, is 
distinguished by its large, uniformly black bill. The head, neck, and underparts are 
cream to brownish-cream, contrasting with darker brown upperparts. The facial 
area appears dusky, while the white rump becomes conspicuous only in flight. 
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Habitat Preference and Geographic Distribution

Ecologically, Pekaka bua bua is strongly associated with shallow coastal aquatic 
ecosystems, favoring mangrove forests, estuarine zones, and coastal stream 
edges. It also occupies secondary habitats such as cliffside shrubs and riparian 
thickets near water bodies. Biogeographically, Pekaka bua bua is endemic to  
Sulawesi, distributed across the main island and extending to the Banggai and 
Sula Archipelagos. 

Behavior and Foraging Strategy

This species is typically solitary or found in pairs. It often perches above water 
on branches, poles, or natural substrates. Based on feeding guild classification, 
Pekaka bua bua is carnivorous with piscivorous specialization, feeding primarily 
on small fish (families Gobiidae and Poeciliidae) and crustaceans such as shrimp 
and juvenile crabs. 

Conservation Status and Threats

According to the IUCN Red List classification, Pelargopsis melanorhyncha is listed 
as Least Concern (LC). Potential threats include mangrove habitat degradation from 
conversion to aquaculture ponds and settlement areas. Given its restricted range 
and declining population, habitat protection remains a key conservation priority.

Reference sources:

BirdLife International. (2024). Species factsheet: 

Great-billed Kingfisher (Pelargopsis melanorhyncha). 

http://datazone.birdlife.org/species/factsheet/great-billed-kingfisher-pelargopsis-melanorh

yncha.

Ebird. (2026). https://ebird.org/species/blbkin1.

Gill, F., Donsker, D., & Rasmussen, P. (Eds.). (2020). IOC World Bird List (v10.2). DOI: 

10.14344/IOC.ML.10.2

IUCNRedlist

Yayasan Kompas Peduli Hutan. (2021). https://komiu.id/pekaka-bua-bua/.

http://datazone.birdlife.org/species/factsheet/great-billed-kingfisher-pelargopsis-melanorhyncha
https://ebird.org/species/blbkin1
https://komiu.id/pekaka-bua-bua/
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The Company also targets that in 2026, all key species previously identified—namely primate 

groups (Proboscis Monkey, Kelawat Gibbon, and Boti Monkey) and hornbill groups (Rhinoceros 

Hornbill, Ivory Hornbill, Black Casqued Hornbill, White-bellied Hornbill, Black Hornbill, Black-crested 

Hornbill, and Golden Hornbill)—will continue to be preserved by safeguarding both their populations 

and habitats. To strengthen biodiversity conservation efforts in operational areas and enhance 

stakeholder engagement, monitoring activities will continue through collaboration with relevant 

stakeholders. 

Fire Management System

In the first quarter of 2026, Automatic Weather System (AWS) measurements, together with BMKG 

(www.bmkg.go.id) monitoring, confirmed that most regions of Indonesia were experiencing the 

rainy season, including Jambi, Central Kalimantan, East Kalimantan, South Kalimantan, West 

Sulawesi, and Central Sulawesi. Meanwhile, rainfall monitoring recorded that Riau and Aceh                      

experienced a short dry season, with precipitation levels below 100 mm. Throughout this period, 

the Company conducted routine hotspot surveillance across concession areas, with no hotspots 

detected. 

Rainfall Monitoring

Rainfall Record for Q1 2026 for Company’s Operational Area 

Area
Actual Rainfall (mm)

January February March

Aceh

Riau

64

55

80

106

401

29

Jambi

Central Kalimantan

216

464

110

779

321

201

South Kalimantan 236 259 60
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In the first quarter of 2026, Automatic Weather System (AWS) measurements, together with BMKG 

(www.bmkg.go.id) monitoring, confirmed that most regions of Indonesia were experiencing the 

rainy season, including Jambi, Central Kalimantan, East Kalimantan, South Kalimantan, West 

Sulawesi, and Central Sulawesi. Meanwhile, rainfall monitoring recorded that Riau and Aceh                      

experienced a short dry season, with precipitation levels below 100 mm. Throughout this period, 

the Company conducted routine hotspot surveillance across concession areas, with no hotspots 

detected. 

Area
Actual Rainfall (mm)

January February March

East Kalimantan 181 211 60

West Sulawesi

Central Sulawesi

412

193

114

404

184

129

Fire Prevention
In Q1, the Company prioritized fulfilling and maintaining fire prevention equipment and                            

infrastructure, including watchtowers, fire trucks, and water source maintenance. Monthly                    

inspections and fire simulation were conducted to ensure facilities remained fully operational for 

emergency response during the dry season. This step also ensures that all subsidiaries comply 

with the standard set out in Minister of Agriculture Regulation No. 6 of 2025 on Land Clearing and                     

Plantation Management Without Burning. 

Furthermore, the Company also strengthened the readiness of its Emergency Preparedness and 

Response Team (TKTD) through training conducted with Manggala Agni Daops East Kalimantan. 

The program consisted of two stages, namely in-class training and field practice, aimed at 

improving TKTD’s competence and agility in both direct and indirect fire suppression, according to 

established standards. 

Training participants were expected to gain sufficient skills to support effective forest and land 

fire control, covering:

1. Fire Control Policy

2. Fundamental Fire Control Theory

3. Fire Prevention Strategies

4. Types and Usage of TKTD Facilities and Equipment

5. Fire Suppression Techniques

6. Practical Fire Suppression Exercises in Plantation Areas 

PT Astra Agro Lestari Tbk | Progress Report on Sustainability - First Quarter 2026

Note: Data is the average rainfall recorded from sites within the same area
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Documentation of the Manggala Agni training program

43 firefighting personnel, specifically from East Kalimantan subsidiaries, attended the training, 

which strengthened their operational readiness for both direct and indirect fire suppression. All 

participants completed the program successfully, underscoring the Company’s commitment to 

reinforcing preparedness and ensuring effective response to fire risks in the field. 

In Q1, the Company prioritized fulfilling and maintaining fire prevention equipment and                            

infrastructure, including watchtowers, fire trucks, and water source maintenance. Monthly                    

inspections and fire simulation were conducted to ensure facilities remained fully operational for 

emergency response during the dry season. This step also ensures that all subsidiaries comply 

with the standard set out in Minister of Agriculture Regulation No. 6 of 2025 on Land Clearing and                     

Plantation Management Without Burning. 

Furthermore, the Company also strengthened the readiness of its Emergency Preparedness and 

Response Team (TKTD) through training conducted with Manggala Agni Daops East Kalimantan. 

The program consisted of two stages, namely in-class training and field practice, aimed at 

improving TKTD’s competence and agility in both direct and indirect fire suppression, according to 

established standards. 

Training participants were expected to gain sufficient skills to support effective forest and land 

fire control, covering:
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By the end of Q1 2026, the Company had established 124 MPA groups as part of efforts to 

expand forest and land fire (karhutla) prevention around its concession areas. Each group was 

regularly monitored and mentored to ensure program effectiveness and long-term sustainability 

in the field. 

The Company continues to strengthen existing MPAs through targeted development programs. 

In this quarter, specifically in the Riau Region, two key initiatives were carried out with the Kuala 

Gasib Village MPA group, focusing on economic empowerment and joint patrols with local                 

communities. On the economic front, the team launched a fire-free assistance program designed 

to support local livelihoods while encouraging active participation in fire prevention. As part of this 

effort, assistance to 15 members of the MPA group received catfish and pangasius fingerlings, 

creating a sustainable alternative source of income. 

Collaboration Program with Community 
Cares for Fire (MPA)
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Distribution of fish fingerlings assistance

In parallel, the Company supported integrated patrols that brought together the Kuala Gasib 

Village MPA, local police, and village authorities. Together, they mapped fire-prone areas, identified 

access routes, and developed mitigation strategies. To reinforce these efforts, the team boosted 

community outreach by installing “no burning” banners and holding direct conversations with 

people living and working in fire-prone areas. These actions helped raise awareness and deepen 

the community’s understanding of how to prevent forest and land fires—and why it matters. 

Joint patrol with Kuala Gasib Village MPA and local police

Extending the scope of MPA development, the Company coordinated with the Village Government, 

Police Sector (Kapolsek), Military Rayon Command (Koramil), and relevant agencies to prepare 

socialization, training, and the establishment of new MPA groups in West Sulawesi and Central 

Kalimantan. These activities are scheduled for the next quarter as part of the ongoing MPA 

development program, underscoring the Company’s commitment to expanding and sustaining fire 

prevention efforts across regions. 

PT Astra Agro Lestari Tbk | Progress Report on Sustainability - First Quarter 2026
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Throughout Q1 2026, the Company maintained continuous monitoring of hotspots across FFB 

and CPO supply areas. Monitoring results confirmed that no warnings or indications of hotspots 

or fires were detected within operational areas. 

Monitoring in the Suppliers’ Operation
Area

Peatland Management
Research Progress

Entering 2026, Astra Agro, together with IPB University, continued its research on peatland                  

emission measurement. The study has produced a first-year progress report, reinforcing the 

foundation for ongoing field monitoring. In Q1, the research team from IPB University, along with 

BRIN, conducted monitoring visits to assess field instruments and ensure their continued optimal 

performance. Looking ahead, planned activities include installing automated chambers to capture 

more accurate emission data, along with routine monthly measurements that will continue in 

subsequent quarters. 

In addition, the research collaboration with Politeknik Negeri Banjarmasin (Poliban) has               

completed. This research collaboration tested the use of sensors and Internet of Things (IoT) to 

measure soil nutrients and predict oil palm production. The research results indicate that the                

sensors and IoT technology tested were capable of conducting measurements in the field;                

however, further field measurements of other parameters will be required in the future to predict 

oil palm production.

Sustainable Peat Management (SPM)
through National Regulation Compliance 

In accordance with the field verification conducted jointly with the Ministry of Environment (KLH) 

and reported in the previous quarter, one KHG in Riau has been revised and finalized at                          

the1:50,000 scale. Following up on the revised map, the Company adjusted peatland                          

management practices and initiated implementation of the regulator-mandated Desa Mandiri 

Peduli Gambut (DMPG) program. The initial phase focuses on mapping potential 3R 

programs—Rewetting, Revegetation, and Economic Revitalization—targeted at communities 

surrounding the concession areas.  
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In addition, HGI has completed a comprehensive SPM evaluation report, following field                          

assessments and desk studies conducted throughout 2025. The results showed a “Very Good” 

rating, which the Company used as evidence of its commitment to compliance with national 

regulations and consistency of management standards across peatland operational units. 

Support for Smallholders on Plantation
in Peatland

In Q1 2026, the Company undertook internal evaluations to assess the potential transition 

toward independent monitoring by partner smallholders around the concession area. The key 

activity this quarter centered on enriching the outcomes of smallholder assistance and gathering 

direct feedback from partners on their land management practices, following joint training and 

socialization with the Indonesian Peat Society (HGI). The program focus also shifted from the 

awareness-building phase through intensive training conducted throughout 2025 toward                     

developing concrete implementation plans. 
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Responsible Sourcing

Traceability to Mill
Throughout Q1 2026, the Company reaffirmed its achievement of full traceability across the 

entire supply chain, with 100% coverage for CPO and CPKO. This includes supplies from 56 CPO 

mills (21 internal and 35 external) and 6 CPKO mills. The list of CPO suppliers and their                          

composition is available in the Supplier Mill List and Traceability Report on the Company’s official 

website. The following table presents details of supply volumes for the January–March 2026 

period.

Traceability of CPO/PKO Supply Chain                    

https://www.astra-agro.co.id/id/supplier-list/
https://www.astra-agro.co.id/wp-content/uploads/2026/05/Traceability-Report-Q1-2026.pdf
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period.

Traceability of CPO/PKO Supply Chain                    

PT Astra Agro Lestari Tbk | Progress Report on Sustainability - First Quarter 2026

Composition of CPO Supply Volume in Q1 2026 

Mills

Internal

External

8%

18%

42%

0%

0%

0%

0%

24%

0%

8%

50%

50%

Supplier Volume Composition

Refinery

Kreasijaya
Adhikarya

Tanjung
Sarana
Lestari

Tanjung
Bina

Lestari

Total Percentage

Trading
Trading &
Refinery

100%

Composition of CPKO Supply Volume in Q1 2026

Mills

Internal

External

0%

0%

100%

0%

0%

0%

0%

0%

0%

0%

100%

0%

Supplier Volume Composition

Refinery

Kreasijaya
Adhikarya

Tanjung
Sarana
Lestari

Tanjung
Bina

Lestari

Total Percentage

Trading
Trading &
Refinery

100%

CPKO
Supply
Volume

Traceability of FFB Sources from CPO Third-Party
Suppliers

In Q1 2026, traceability of FFB supply sources in CPO reached 83%, with the remaining 17% 

under verification. Of the total FFB volumes, 50% originated from own plantations/affiliates, 8% 

from associated plantations, and 42% from third-party suppliers. Among the 35 external mills, 

21 have achieved full traceability of their FFB supply sources, while the remainder are still in the 

process of completing supplier mapping and data collection down to the smallholder level.                      

Regular supplier engagement, therefore, remains a key focus of our approach, with continued 

emphasis on strengthening traceability to smallholders and supporting newly onboarded                  

suppliers in meeting traceability requirements. These efforts reflect our ongoing commitment to 

building a more inclusive and transparent supply chain.

CPO
Supply
Volume
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Traceability of FFB Sources from CPO Third-Party Suppliers

Own Plantations/Affiliates

FFB Source

Associated Plantations

Third Party Suppliers

Traceable

Traceability

Under Verification

83%

50%

42%

8%

17%

In Q1 2026, we continued the implementation of the SAT assessment across our supplier base, 

focusing on onboarding newly engaged suppliers into the SAT framework and facilitating annual 

data updates for existing suppliers. The average SAT score remained at 85%, consistent with Q4 

2025, largely due to the onboarding of new suppliers during this period. The process included 

follow-up on assessment submissions, review of supporting evidence, and updates to supplier 

sustainability information and documentation.

Verification activities are being prioritized for suppliers with consistent supply relationships and 

significant transaction volumes, as part of a risk-based approach to supplier sustainability                       

monitoring. These activities support the maintenance of reliable and up-to-date supplier                      

sustainability data, while progressively strengthening supplier assessment coverage across the 

supply chain.

Support Program to CPO Suppliers
Aligning Suppliers with AAL’s Sustainability
Assessment Mechanism

During January–March 2026, no violations were identified among our direct suppliers,                        

reaffirming the effectiveness of our monitoring process. Further information on our grievance 

procedure and the list of reported cases is available here.

Potential Supplier Violations

https://www.astra-agro.co.id/grivance-mechanism/
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During January–March 2026, no violations were identified among our direct suppliers,                        

reaffirming the effectiveness of our monitoring process. Further information on our grievance 

procedure and the list of reported cases is available here.

FFB Sourcing & 
Smallholders Support

Traceability of FFB Supply
From January to March 2026, the Company reaffirmed its commitment to maintaining full                     

traceability across all FFB sources. Supply volumes comprised 49% from own plantations, 4% 

from associated plantations, and 47% from independent suppliers. This underscores the                 

Company’s consistency in upholding supply chain transparency and accountability at the start of 

2026. Traceability reports for each mill can be accessed [here].

Support Program for FFB Suppliers
In Q1 2026, the Company continued transactions with 385 active network partners, connected 

to approximately ±15,700 plasma smallholders and ±24,600 traceable independent                         

smallholders. This collaboration remains focused on enhancing smallholder productivity while 

adhering to AAL’s Sustainability Policy. By the end of Q1, purchases from smallholders reached 

around 678,703 tons of FFB, equivalent to more than IDR 2 trillion. The following provides an 

overview of the Company’s support progress from 2019 to Q1 2026.

ISPO Mentoring Assistance Program

Introduction of Support Programs &
Need Assessmentt

ISPO Certified

64%

12%

21%

3%
Training & Assistance Program
(Agronomy, Oil Palm Seeds, Transportation, etc.)

Support Program Implementation in Q1 2026

https://www.astra-agro.co.id/wp-content/uploads/2026/05/Traceability-Report-Q1-2026.pdf
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In Q1 2026, the Company continued transactions with 385 active network partners, connected 

to approximately ±15,700 plasma smallholders and ±24,600 traceable independent                         

smallholders. This collaboration remains focused on enhancing smallholder productivity while 

adhering to AAL’s Sustainability Policy. By the end of Q1, purchases from smallholders reached 

around 678,703 tons of FFB, equivalent to more than IDR 2 trillion. The following provides an 

overview of the Company’s support progress from 2019 through Q1 2026.
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Support Program for Independent
Smallholders

During this period, field teams concentrated on strengthening internal capacity through                        

competency-based training and brevet programs. Thus, training and capacity building activities 

for independent smallholders are scheduled to be carried out in the following quarter.

a. Training and Capacity Building

The Company continues to strengthen its operational support for network partners by providing 

access to various strategic resources that support sustainable oil palm cultivation practices. 

These efforts are part of the Company’s commitment to building productive, sustainable, and 

mutually beneficial partnerships.

In Q1 2026, the Company stepped up its partnership support program through several key                   

initiatives, including roadshows to network partners and leveraging WhatsApp to promote the 

program. Specifically targeting 98 loyal partners across AAL’s operational areas, the initiative 

aims to improve communication, boost engagement, and ensure more responsive service.

Essentially, this support program is designed to ensure a stable and consistent supply of Fresh 

Fruit Bunches (FFB) to the Company’s mills by strengthening partner loyalty. To achieve this, the 

Company provides practical solutions tailored to partners’ needs, including access to capital, 

fertilizers, herbicides, and operational units. Among these various initiatives, capital assistance 

and the same-day (H+1) payment acceleration scheme represent significant breakthroughs. By 

accelerating payments, this program directly improves the daily cash flow of partner                             

smallholders, thereby creating a more sustainable and prosperous supply chain for all parties 

involved.

b. Facilitating Partnership Support Program

Program to support the procurement of transport vehicles, provide capital, and expedite payments
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During this period, field teams concentrated on strengthening internal capacity through                        
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Company provides practical solutions tailored to partners’ needs, including access to capital, 
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accelerating payments, this program directly improves the daily cash flow of partner                             

smallholders, thereby creating a more sustainable and prosperous supply chain for all parties 

involved.
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Support program for financing and procurement of Oil Palm Seeds & Transportation Unit

Details of smallholders' partnership programs in Q1 2026

Support
Program

Networking
Partners

Smallholder

Financing and
Procurement of Oil

Palm Seeds

Financing and
Procurement of

Fertilizer

Provision of
FFB Units

Capital and 
Same-Day
Payment

7

6

2

14

22

52

-

-

Procuring±22,300
oil palm seeds

Procuring ±403
tons of fertilizer

2 units

Capital provisioning
±7.9 Billion

Riau, West Sulawesi 
& East Kalimantan

Aceh, Riau,
Central Kalimantan
& West Sulawesi

West Sulawesi

Aceh, Riau, Jambi,
West Sulawesi &
Central Sulawesi

Quantity Location

Orang Rimba 
Programs

Ensuring Food Security

Stepping into 2026, Astra Agro distributed 3.58 tons of rice and 331 food packages to the 

Orang Rimba community. This achievement reflects the tangible outcome of multi-stakeholder 

collaboration involving village governments, ketemenggungan leaders, and strategic partners. 
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Delivery of staple food to Orang Rimba communities in Merangin Regency

Access to Education
At the beginning of 2026, the Education Program for the Orang Rimba broadened its reach 

across all levels, from early childhood (PAUD) to higher education. Despite this progress, dropout 

rates remain high at the elementary and secondary levels, as many children accompany their 

parents to work in the forest. To sustain learning motivation, the Company supports non-formal 

education through Community Learning Centers (PKBM). Through Package A, B, and C programs, 

children can continue their studies, sit for examinations even while residing in the forest, and 

ultimately obtain formal diplomas. 

During Q1, educational activities across all levels—from early childhood (PAUD) to senior high 

school—were centered on the implementation of the Pancasila Student Profile Strengthening                        

Project (P5).  This initiative fostered character development, independence, and a sense of                  

cooperation among students. The quarter was further enriched by the Ramadhan pesantren 

program, which strengthened children’s spiritual values alongside their academic and                            

extracurricular pursuits. 

Ramadan pesantren activities at SDN 250 Gading Jaya
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At the beginning of 2026, the Education Program for the Orang Rimba broadened its reach 

across all levels, from early childhood (PAUD) to higher education. Despite this progress, dropout 

rates remain high at the elementary and secondary levels, as many children accompany their 

parents to work in the forest. To sustain learning motivation, the Company supports non-formal 

education through Community Learning Centers (PKBM). Through Package A, B, and C programs, 

children can continue their studies, sit for examinations even while residing in the forest, and 

ultimately obtain formal diplomas. 

During Q1, educational activities across all levels—from early childhood (PAUD) to senior high 

school—were centered on the implementation of the Pancasila Student Profile Strengthening                        

Project (P5).  This initiative fostered character development, independence, and a sense of                  

cooperation among students. The quarter was further enriched by the Ramadhan pesantren 

program, which strengthened children’s spiritual values alongside their academic and                            

extracurricular pursuits. 
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The highlight of Q1 was marked by the National Student Sports Olympiad (O2SN) for elementary 

schools in Air Hitam District, held in Jernih Village and SDN 52 Semurung. In this prestigious                  

competition, 16 schools delegated their students to compete in five main sports branches: 

pencak silat, swimming, athletics, floor gymnastics, and badminton. Among the standout                   

performances was Rendi, a student from the Temenggung Nangkus group enrolled in the remote 

class of SDN 191 Pematang Kabau, who impressed both judges and spectators. His remarkable 

victory in swimming, earning a Gold Medal, demonstrated that geographic constraints are no 

barrier to achievement. This success reflected not chance, but the result of strong dedication and 

disciplined training supervised by his teacher. His journey showcased extraordinary resilience and 

adaptability. 

Rendi, an Orang Rimba student who won first
place in Boys’ Swimming at O2SN for elementary schools

These initial achievements of 2026 provided a positive reflection for education in Air Hitam. By 

integrating character development through the P5, spiritual enrichment via Ramadan pesantren, 

and sporting achievements through O2SN, an inclusive learning ecosystem has been established. 

Rendi’s victory stands as a symbol of hope that every child, regardless of origin, is capable of 

achieving success and contributing pride to their school and community. 
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Higher Education
In Q1, two female students currently pursuing higher education, Desi and Kurnia, were engaged 

in semester assessments and practical examinations. Kurnia concentrated on her internship    

evaluation at the Pematang Kabau Air Hitam Community Health Center, while Desi undertook a 

civil law project as part of her coursework.

Kurnia’s internship activities at PKM Pematang Kabau (left) and Desi’s photo
with her academic supervisor at the religious court (right)

On the other hand, following Bejujung and Besiar’s decision to pursue independence at the end 

of 2025, the Company adopted a supportive monitoring role in Q1 2026 as part of its                          

sustainability commitment. Efforts were directed toward light collaboration opportunities that 

respected their responsibilities as heads of households. The hope is that alumni such as Bejujung 

and Besiar will continue to serve as catalysts for sustainable cultivation, strengthening the Orang 

Rimba community's confidence and independence in agriculture. 

The success of the community empowerment program is measured not only in numbers but in 

tangible life transformations. Beyond alumni independence in the community, Fauzan's                       

journey—a son of the Orang Rimba community now embarking on a professional career—serves 

as proof of the Company’s commitment to supporting diverse pathways for local talent                            

development. 
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This alumnus of Polbangtan Bogor now carries the responsibility as Plantation Assistant in one of 

Astra Agro’s estate units in Kalimantan. In Q1 2026, he transitioned from classroom learning to 

direct leadership in the field, specifically at Afdeling OE. As a young leader, he oversees                         

productivity and coordination across plantation blocks, supervising 26 harvest workers and three 

harvesting supervisors. The role requires decisiveness, precision, and strong communication 

skills. 

‘The challenges and obstacles I face now are important moments to sharpen my leadership 

skills,’ Fauzan said. In the field, he encounters diverse dynamics, ranging from cultivation                                         

techniques to human resource management. Although he must adapt to the disciplined and 

dynamic plantation environment, Fauzan proves that background is no barrier to professional 

success. His graduation from Polbangtan and successful transition into a managerial role mark a 

significant milestone in his career and provide tangible proof that, with education and                                

opportunity, sons of indigenous communities such as Orang Rimba can compete and lead in stra-

tegic industries. His dedication to Afdeling OE serves as an inspiration to his peers and offers 

hope for his community of origin. The Company continues to support Fauzan and other young 

talents, ensuring equal opportunities for growth, contribution, and national pride.
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On the other hand, following Bejujung and Besiar’s decision to pursue independence at the end 

of 2025, the Company adopted a supportive monitoring role in Q1 2026 as part of its                          

sustainability commitment. Efforts were directed toward light collaboration opportunities that 

respected their responsibilities as heads of households. The hope is that alumni such as Bejujung 

and Besiar will continue to serve as catalysts for sustainable cultivation, strengthening the Orang 

Rimba community's confidence and independence in agriculture. 

The success of the community empowerment program is measured not only in numbers but in 

tangible life transformations. Beyond alumni independence in the community, Fauzan's                       

journey—a son of the Orang Rimba community now embarking on a professional career—serves 

as proof of the Company’s commitment to supporting diverse pathways for local talent                            

development. 

Fauzan giving instructions to the supervisor and harvest workers during morning assembly
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This alumnus of Polbangtan Bogor now carries the responsibility as Plantation Assistant in one of 

Astra Agro’s estate units in Kalimantan. In Q1 2026, he transitioned from classroom learning to 

direct leadership in the field, specifically at Afdeling OE. As a young leader, he oversees                         

productivity and coordination across plantation blocks, supervising 26 harvest workers and three 

harvesting supervisors. The role requires decisiveness, precision, and strong communication 

skills. 

‘The challenges and obstacles I face now are important moments to sharpen my leadership 

skills,’ Fauzan said. In the field, he encounters diverse dynamics, ranging from cultivation                                         

techniques to human resource management. Although he must adapt to the disciplined and 

dynamic plantation environment, Fauzan proves that background is no barrier to professional 

success. His graduation from Polbangtan and successful transition into a managerial role mark a 

significant milestone in his career and provide tangible proof that, with education and                                

opportunity, sons of indigenous communities such as Orang Rimba can compete and lead in stra-

tegic industries. His dedication to Afdeling OE serves as an inspiration to his peers and offers 

hope for his community of origin. The Company continues to support Fauzan and other young 

talents, ensuring equal opportunities for growth, contribution, and national pride.

Achievement
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Routine health support for the Orang Rimba community is delivered through Posyandu services, 

supplementary feeding (PMT) distributions, and mobile health outreach via the Puskesmas                  

Keliling (Pusling). These initiatives ensure consistent health monitoring and safeguard vulnerable 

groups by providing additional nutrition and essential services, especially for those with limited 

mobility or access to health facilities.

During Q1 2026, PMT was distributed to 11 pregnant women, 10 infants, 104 toddlers, 205 

school-age children, 60 adolescents, 164 adults, and 28 elderly. The number of beneficiaries in 

this period increased compared to the end of last year, reflecting updated target data and routine 

verification by health officers. Program delivery was also aligned with the Integrated Primary Care 

(ILP) system, extending coverage beyond mothers and toddlers to all life-cycle groups. Through 

ILP, communities gain regular access to services, standardized examination flows, and more 

comprehensive health monitoring. 

In addition to routine examinations, the Company facilitated health education covering nutrition, 

maternal and child health, clean and healthy living practices, and parental roles in safeguarding 

family well-being. These socializations were integrated into Posyandu and field visits, ensuring 

that communities received not only physical services but also gained better knowledge on 

disease prevention and nutrition.

Community health was further strengthened through the Puskesmas Keliling (Pusling) program, a 

collaboration between the Company and Puskesmas Pematang Kabau. This mobile outreach 

ensured that remote communities continued to access examinations, basic treatment, medical 

consultations, and health education. In Q1, each Posyandu and Pusling visit was accompanied by 

a routine recording of weight, height, immunization status, pregnant women’s condition, and 

other health notes. These records revealed conditions requiring follow-up, including prevalent 

respiratory infections (ISPA) among certain Orang Rimba groups. This data serves as the basis for 

health workers and community facilitators to determine subsequent interventions, so that 

services are more precise and effective. 

Healthcare Support
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Company’s medical team and PKM Pematang

Kabau Pusling are ready to help the community

Pusling team provided wound treatment

to a member of the Orang Rimba community

Agriculture Learning Center (ALC)

Suluh Rimbo Sikar & Suluh Rimbo Air Panas
During January–March 2026, agricultural activities in Suluh Rimbo Sikar and Suluh Rimbo Air 

Panas continued with cultivation cycles that reflected sustainability through staggered planting 

and harvesting. At the start of the quarter, the groups prioritized long beans, peanuts, and chili, 

with harvests scheduled progressively through to the end of March. The Company set a target of 

one main harvest for these commodities. By the end of March, Suluh Rimbo Sikar had                            

successfully harvested 150 kg of long beans, while Suluh Rimbo Air Panas remained in the crop 

maintenance stage, with plants still in their growth phase.

ID Cards Acceleration
The program to assist the Orang Rimba community in accessing civil registration services                            

continues as part of the Company’s efforts to strengthen the community’s access to legal                    

identity documents. In this quarter, no additional ID cards were issued, as the administrative 

process is still in the stages of data verification, document validation, and ongoing coordination 

with the Population and Civil Registration Office (Dukcapil). At present, the program covers 898 

people, consistent with figures recorded in the previous quarter.

Building on this progress, the Company will continue its assistance throughout 2026 to reinforce 

the community's possession of official identity cards. Through these efforts, it is expected that 

the issuance of ID cards will reach approximately 30 individuals by the end of the year, thereby 

enabling more members of the Orang Rimba community to obtain legal identity.
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Long bean harvest at Suluh Rimbo Sikar Long bean and peanut plants in the

Suluh Rimbo Air Panas agricultural land

In addition to cultivation and harvesting activities, the Company continued to deliver routine                 

technical assistance, covering crop care before, during, and after harvest, land maintenance, 

weed control, pest handling, and post-harvest practices. These efforts aim to safeguard crop 

quality while strengthening members’ capacity to manage farmland independently. 

Overall, Q1 results demonstrate that both groups successfully sustained planting and harvesting 

cycles effectively. The harvest of long beans, peanuts, and chili confirms that the ALC program 

remains productive and continues to provide practical agricultural learning opportunities for the 

Orang Rimba community. 

Social Development Partnership Forum of Orang Rimba
(FKPS-SAD) 

In Q1 2026, FKPS-SAD strengthening focused on advancing the outcomes of multi-stakeholder 

coordination established in the prior period. Building on the Q4 2025 agreement to develop a 

Grand Design for restoring the Orang Rimba’s livelihoods, the collaborative process in early 2026 

moved into a more technical stage, involving issue analysis, refinement of priority needs, and 

drafting recommendations for collaboration.

The cultivation of multiple commodities formed part of the diversification strategy, reducing 

reliance on a single crop and mitigating risks from pests, weather variability, and yield                         

fluctuations. This approach provides the groups with more stable sources of production.
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As part of the forum’s follow-up, the Company actively supported the dissemination of meeting 

outcomes to assisted communities, facilitated continued local dialogue, and provided technical 

input, particularly on strengthening livelihoods, improving access to basic services, and                   

addressing social needs. This approach ensured that provincial-level discussions progressed 

beyond the forum and began to translate into actions relevant to on-the-ground conditions.

The involvement of the Orang Rimba community was also reinforced at each stage of dialogue, 

ensuring that their needs and aspirations were not only considered but also formed the                         

foundation for planning future collaborative programs. Thus, in Q1 2026, FKPS-SAD evolved from 

merely a consolidation platform toward the formulation of concrete and implementable steps for 

restoring Orang Rimba’s sources of livelihood. 

Meriau Assistance
In Q1 2026, support for the Meriau Group remained focused on sustaining the economic pillar 

through monitoring and maintenance of productive land established in the previous period.               

Building on the Q4 2025 consolidation process, the Company provided regular guidance for a 

three-hectare plot collectively managed by 16 members of the Beharop Maju Farmers Group in 

Temenggung Nggrip’s area.

During this period, efforts centered on monitoring the condition of young jengkol trees and other 

supporting crops, observing growth development, and ensuring that basic technical needs in 

land management continued to be met. By the end of Q1, the cultivated crops showed good 

growth conditions, although they remained in the maintenance phase and had not yet entered 

the production stage. 

Alongside technical monitoring, the Company also worked to strengthen the group’s internal 

coordination in managing shared farmland. Throughout January–March 2026, the 16 families 

demonstrated a more structured division of roles in land maintenance, cleaning, and crop                      

supervision. This development indicates that collective management has become more                          

organized compared to the program’s initial stages. In this process, the Company maintained its 

role as facilitator through field observation, routine monitoring, and light technical support on crop 

care and land upkeep, ensuring the continuity of the family farm as a source of food security and 

long-term economic potential. 

Overall, Meriau's assistance activities in Q1 2026 still showed positive program continuity since 

Q4 2025. The consistency of land maintenance and active member involvement has become an 

important foundation for program development in subsequent periods. 

The cultivation of multiple commodities formed part of the diversification strategy, reducing 

reliance on a single crop and mitigating risks from pests, weather variability, and yield                         

fluctuations. This approach provides the groups with more stable sources of production.



The Company’s Corporate Social Responsibility (CSR) program is implemented 

using a participatory approach through dialogue with local communities to                  

identify their needs, expectations, and local potential. Through this open 

dialogue, the Company not only gathers relevant input but also fosters a sense 

of ownership and trust among the communities. In the Sulawesi region, this 

commitment is routinely implemented every quarter across three subsidiaries: PT 

Lestari Tani Teladan (PT LTT), PT Mamuang (PT MMG), and PT Agro Nusa Abadi 

(PT ANA). The focus of these activities includes economic empowerment, 

improving the quality of education and healthcare, as well as environmental               

conservation and the improvement of supporting infrastructure. In doing so, the 

Company and the community can support one another, while allowing the             

community to experience tangible and sustainable benefits from the Company’s 

presence.

COMMUNITY
EMPOWERMENT

PROGRAM 
IN SULAWESI AREA
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As part of the forum’s follow-up, the Company actively supported the dissemination of meeting 

outcomes to assisted communities, facilitated continued local dialogue, and provided technical 

input, particularly on strengthening livelihoods, improving access to basic services, and                   

addressing social needs. This approach ensured that provincial-level discussions progressed 

beyond the forum and began to translate into actions relevant to on-the-ground conditions.

The involvement of the Orang Rimba community was also reinforced at each stage of dialogue, 

ensuring that their needs and aspirations were not only considered but also formed the                         

foundation for planning future collaborative programs. Thus, in Q1 2026, FKPS-SAD evolved from 

merely a consolidation platform toward the formulation of concrete and implementable steps for 

restoring Orang Rimba’s sources of livelihood. 

In Q1 2026, support for the Meriau Group remained focused on sustaining the economic pillar 

through monitoring and maintenance of productive land established in the previous period.               

Building on the Q4 2025 consolidation process, the Company provided regular guidance for a 

three-hectare plot collectively managed by 16 members of the Beharop Maju Farmers Group in 

Temenggung Nggrip’s area.

During this period, efforts centered on monitoring the condition of young jengkol trees and other 

supporting crops, observing growth development, and ensuring that basic technical needs in 

land management continued to be met. By the end of Q1, the cultivated crops showed good 

growth conditions, although they remained in the maintenance phase and had not yet entered 

the production stage. 

Alongside technical monitoring, the Company also worked to strengthen the group’s internal 

coordination in managing shared farmland. Throughout January–March 2026, the 16 families 

demonstrated a more structured division of roles in land maintenance, cleaning, and crop                      

supervision. This development indicates that collective management has become more                          

organized compared to the program’s initial stages. In this process, the Company maintained its 

role as facilitator through field observation, routine monitoring, and light technical support on crop 

care and land upkeep, ensuring the continuity of the family farm as a source of food security and 

long-term economic potential. 

Overall, Meriau's assistance activities in Q1 206 still showed positive program continuity since 

Q4 2025. The consistency of land maintenance and active member involvement has become an 

important foundation for program development in subsequent periods. 
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PT LTT continues to fulfill its CSR commitment through social and economic empowerment 

programs designed to address community needs, improve well-being, and strengthen                         

sustainable relationships with the surrounding community. The program is implemented in a 

participatory manner, involving the community as the primary agents of development. Operating 

in Donggala Regency, Central Sulawesi, PT LTT consistently fulfills its social responsibilities with a 

focus on two Zone One Villages, Towiora and Tinauka. The following are the CSR programs 

implemented in Q1.

Community Empowerment Program at PT
Lestari Tani Teladan (PT LTT)

Community
Development

Program
Education Healthcare 

Towiora and

Tinauka Village

School supply

aid to ten

underprivileged

students in Towiora

 and 10 students 

in Tinauka Village

Income
Generating
Activities

Infrastructure
Facilities

Environmental
Stewardship

Provision of 

Supplementary 

feeding (PMT) 

and health check-

ups for 33 

pregnant 

women, 268 

toddlers and

97 elderly at

six fostered 

posyandu units 

(one Towiora and

five Tinauka) 

Mentoring was

provided to the

‘Karang Taruna

Remaja Harapan

Bangsa’ Youth

Organization’s

oyster mushroom

cultivation MSME

in Towiora Village

(second cycle)

and to the local

chicken and goat

farming MSME

(SP2) in Tinauka

Village, with

support

focused on sales

management 

Provision of 

incentives for 

35 posyandu 

cadres

Scholarships 

awarding to 

nine 

outstanding 

students in 

Towiora Village

Donation of

prayer mats for

mosques and

prayer halls

Support for the

maintenance of

village clean

water sources

through regular

inspection and upkeep

Honorarium

incentive

for four 

teachers in 

Towiora Village 

and six in 

Tinauka Village Food assistance

packages were

distributed to

60 underprivileged

households in

celebration of

Lebaran
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PT LTT continues to fulfill its CSR commitment through social and economic empowerment 

programs designed to address community needs, improve well-being, and strengthen                         

sustainable relationships with the surrounding community. The program is implemented in a 

participatory manner, involving the community as the primary agents of development. Operating 

in Donggala Regency, Central Sulawesi, PT LTT consistently fulfills its social responsibilities with a 

focus on two directly affected villages, Towiora and Tinauka. The following are the CSR programs 

implemented in Q1.

Community
Development

Program
Education Healthcare 

Towiora and

Tinauka Village

Income
Generating
Activities

Infrastructure
Facilities

Environmental
Stewardship

Implementation

of the ‘Pasar

Murah’ program

in Towiora Village

Awarding of merit scholarships in Towiora Village Provision of incentives for teachers’ honorarium

Support for Posyandu activities

(incentives for cadres and PMT)

Distribution of school supplies, including uniforms,

school bags, and shoes, for underprivileged students 

Mentoring for oyster mushroom cultivation MSMEs by listening to their challenges in managing MSMEs
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Mentoring for local chicken and goat farming MSMEs in Tinauka Village,

with assistance in chicken sales and goat weight growth monitoring

Support for the maintenance of village clean  water

sources through inspection and feasibility checks,

together with community members

Distribution of staple food

packages to underprivileged households

‘Pasar Murah’ Program for Towiora Village Community

The ‘Pasar Murah’ Program is a form of the Company’s concern in helping to ease the economic 

burden of low-income families. Through this program, the Company provides essential goods 

such as rice, cooking oil, sugar, and other staples at prices more affordable than the market. The 

program aims to maintain community purchasing power while also strengthening harmonious 

relations between the Company and the community. In Towiora Village, which is located                         

relatively far from the central market, the program delivered direct benefits with the participation 

of 143 households.
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Residents of Towiora Village enthusiastically participated in the ‘Pasar Murah’ Program

Safari Ramadan Program

PT LTT once again held its Ramadan Safari as a tangible expression of social responsibility and 

an effort to strengthen ties with the community. The event featured a communal iftar,                            

congregational Tarawih prayers, and the distribution of support items—such as carpets and 

prayer mats—to mosques and prayer halls. Through this program, a warm and meaningful 

atmosphere of togetherness is created, while also supporting the comfort of worship during the 

holy month. In addition to the Ramadan Safari, PT LTT also consistently supports other religious 

activities, such as the commemoration of Isra’ Mi’raj, by holding competitions among Islamic 

boarding school students.

Distribution of carpets and prayer mats to strengthen bonds during Ramadan Safari 

For more information on the above programs, please refer to the following media publication 

links:

https://www.lintasnewsmedia.id/program-sosial-pt-ltt-bantu-perlengkapan-sekolah-
untuk-siswa-sd-dan-smp-di-towiora/ 

https://manakarrapos.com/sawit-indonesia/pt-ltt-perkuat-komitmen-pendidikan-lewat
-insentif-guru/ 

https://trans89.com/2026/03/12/pt-lestari-tani-teladan-dukung-kegiatan-keagamaan
-di-towiora#google_vignette
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PT LTT once again held its Ramadan Safari as a tangible expression of social responsibility and 

an effort to strengthen ties with the community. The event featured a communal iftar,                            

congregational Tarawih prayers, and the distribution of support items—such as carpets and 

prayer mats—to mosques and prayer halls. Through this program, a warm and meaningful 

atmosphere of togetherness is created, while also supporting the comfort of worship during the 

holy month. In addition to the Ramadan Safari, PT LTT also consistently supports other religious 

activities, such as the commemoration of Isra’ Mi’raj, by holding competitions among Islamic 

boarding school students.

https://suarasulbar.id/dari-sekolah-hingga-pasar-murah-csr-pt-ltt-beri-dampak-
nyata-bagi-warga-towiora/

https://berandarakyat.com/csr-terpadu-pt-ltt-sentuh-pendidikan-kesehatan-dan
-ekonomi-warga-towiora/

PT MMG, which operates in Pasangkayu Regency, West Sulawesi, has consistently                             

demonstrated its commitment to implementing a CSR program focused on community                           

empowerment. This program targets three affected villages—Martasari, Rio Mukti, and Panca 

Mukti—with the aim of not only improving social welfare but also strengthening the local                         

economy and supporting sustainable development in accordance with the needs of each village. 

In its implementation, PT MMG prioritizes a participatory and collaborative approach by involving 

the community from the planning stage through to evaluation. The Company facilitates channels 

for dialogue through Village Consultative Meetings and fosters synergy with village governments 

and local community leaders, ensuring that every program truly reflects local aspirations and 

needs.

Community Empowerment Program at 
PT Mamuang (PT MMG)

Community
Development

Program
Education Healthcare 

Martasari

Village 

Honorarium

incentives for

11 teachers

Income
Generating
Activities

Infrastructure
Facilities

PMT provision

and health 

check-ups for

10 pregnant 

women, 

165 toddlers, and

163 elderly at five

fostered posyandu

Mentoring for the Mekar

Cassava Chips MSME

group, consisting of

7 households 

Provision of

incentives for 25

Posyandu cadres

Provision of facilities

support for

Wayambojaya Mosque 

Drainage

ditch cleaning

along the

border of

Martasari 

Village’s 

community

agricultural fields

Repair of the

community

farm road in

Wayambojaya

Hamlet

https://suarasulbar.id/dari-sekolah-hingga-pasar-murah-csr-pt-ltt-beri-dampak-nyata-bagi-warga-towiora/
https://berandarakyat.com/csr-terpadu-pt-ltt-sentuh-pendidikan-kesehatan-dan-ekonomi-warga-towiora/
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PT MMG, which operates in Pasangkayu Regency, West Sulawesi, has consistently                             

demonstrated its commitment to implementing a CSR program focused on community                           

empowerment. This program targets three affected villages—Martasari, Rio Mukti, and Panca 

Mukti—with the aim of not only improving social welfare but also strengthening the local                         

economy and supporting sustainable development in accordance with the needs of each village. 

In its implementation, PT MMG prioritizes a participatory and collaborative approach by involving 

the community from the planning stage through to evaluation. The Company facilitates channels 

for dialogue through Village Consultative Meetings and fosters synergy with village governments 

and local community leaders, ensuring that every program truly reflects local aspirations and 

needs.

Community
Development

Program
Education Healthcare 

Pancamukti

Village

Honorarium

incentives for

ten teachers

Income
Generating
Activities

Infrastructure
Facilities

PMT provision

and health 

check-ups for

six pregnant 

women, 

85 toddlers, and

112 elderly at one

fostered posyandu

Training on duck farming

and egg production

with five farmer groups 

Provision of

incentives for five

Posyandu cadres

Provision of facilities

support for Panca 

Mukti Village Mosque 

Rio Mukti

Village

Honorarium

incentives for

five teachers

PMT provision

and health

check-ups for

14 pregnant

women, 75

toddlers, and

85 elderly at

one fostered

posyandu

Provision of

incentives

for five Posyandu 

cadres

Mentoring for

freshwater

fish farming using biofloc

ponds, managed by

Rio Mukti Jaya and

involving

pre-employment

community members 

Distribution of

30 piglets to the 

Perempuan Maju 

Jaya group,

consisting of 24

members 

Pig farming training

for the Perempuan

Maju Jaya group 

Provision of facilities

support for the Rio

Mukti Village Mosque 
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PMT provision and incentives for Posyandu cadres Aid for cleaning ditches along the

community’s agricultural fields

Provision of incentive grants

for honorarium teachers

Formation of duck farming group

in Panca Mukti Village

Formed on May 18, 2025, in Rio Mukti Village, the Perempuan Maju Jaya Women’s Group,         

comprising 24 members, aims to strengthen household economic capacity through 

livestock-based enterprises and the utilization of local resources. With management led by 

Nengah Wantri (Chairperson), Ni Kadek Novitasari (Secretary), and Ni Kadek Asriati (Treasurer), 

the group actively holds regular meetings, business discussions, and mentoring together with 

the local civil society organization, ROA (Relawan untuk Orang dan Alam), and the Rio Mukti 

Village Government, focusing on pig farming, poultry, and household yard utilization. 

As part of its commitment to community empowerment, PT MMG distributed business capital 

assistance to the Perempuan Maju Jaya Group on March 11, 2026. The assistance included 30 

piglets, starter feed and vitamins, pen repairs, and technical training in livestock management. 

The handover was carried out by PT MMG Administrator, Riki Agusrinaldy, witnessed by the 

village government, ROA, and group members. This support is expected to boost household     

economic growth while reinforcing the role of women in village development. 

Community Empowerment Initiatives: Perempuan Maju
Jaya Women’s Group and Rio Mukti Bumdes 
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Livestock assistance program for the community
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Training on hygienic pig pen management involving the Central Sulawesi
Plantation and Livestock Agency participation

In addition, the Rio Mukti Jaya Group, which is a community group in Rio Mukti Village, Rio Pakava 

District, Donggala Regency, has more than 15 members and a well-defined organizational     

structure. Led by Saing (Chairman), Ade Suparman (Secretary), and Neli Agustin (Treasurer), the 

group was established to develop fish farming using biofloc technology, recognized as more 

efficient, environmentally friendly, and productive than conventional methods. PT MMG                           

supported the development of this group through the distribution of 5,000 tilapia fingerlings as 

business capital assistance, accompanied by ongoing mentoring. This support enabled the group 

to optimize four previously prepared biofloc ponds, positioning them as a model for sustainable 

aquaculture in the village. 
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In addition, the Rio Mukti Jaya Group, which is a community group in Rio Mukti Village, Rio Pakava 

District, Donggala Regency, has more than 15 members and a well-defined organizational     

structure. Led by Saing (Chairman), Ade Suparman (Secretary), and Neli Agustin (Treasurer), the 

group was established to develop fish farming using biofloc technology, recognized as more 

efficient, environmentally friendly, and productive than conventional methods. PT MMG                           

supported the development of this group through the distribution of 5,000 tilapia fingerlings as 

business capital assistance, accompanied by ongoing mentoring. This support enabled the group 

to optimize four previously prepared biofloc ponds, positioning them as a model for sustainable 

aquaculture in the village. 

To strengthen community ties and build positive relations with Zone One Village communities, PT 

MMG carried out the Safari Ramadan across several mosques near its operations. The activity 

reflects the Company’s commitment to fostering harmonious relations with village stakeholders 

while reinforcing the spirit of togetherness during the holy month of Ramadan. The series of 

Safari Ramadhan events was filled with visits by PT MMG management and staff to Zone One 

Villages' mosques, where the Company, together with the community, held breaking of the fast 

and congregational worship, creating a warm and meaningful atmosphere of togetherness. The 

commitment was further demonstrated through the provision of support, including prayer 

carpets, fans, and sound systems for the mosques visited. It is hoped that this can increase the 

comfort of worshippers in performing religious activities and strengthen the role of mosques as 

centers of religious and social activities in the village.

Safari Ramadan Program 

Support for Biofloc fish farming by Rio Mukti Bumdes

Safari Ramadhan activities with the community and PT MMG 

For more information on the above programs, please refer to the following media publication 

links:

https://radarpalu.jawapos.com/berita-pilihan/2607296841/dorong-ekonomi-
perempuan-desa-pt-mamuang-serahkan-30-bibit-ternak-babi-ke-kelompok-tani
-rio-mukti#goog_rewarded

https://radarpalu.jawapos.com/berita-pilihan/2607296841/dorong-ekonomi-perempuan-desa-pt-mamuang-serahkan-30-bibit-ternak-babi-ke-kelompok-tani-rio-mukti
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https://www.lintasnewsmedia.id/program-pemberdayaan-perempuan-pt-
mamuang-serahkan-ternak/

https://www.50detik.com/blog/pt-mamuang-serahkan-30-bibit-ternak-babi-ke-
tani-perempuan/

https://trans89.com/2026/01/05/pt-mamuang-kembali-salurkan-sembako-ke-
warga-martasari

https://trans89.com/2026/02/09/program-csr-pt-mamuang-dukung-kesehatan
-dan-pendidikan-masyarakat-ring-1

https://trans89.com/2026/02/09/pasca-banjir-pt-mamuang-dukung-perbaikan
-masjid-yaqin

https://trans89.com/2026/03/12/pt-mamuang-berikan-bantuan-ternak-kelompok
-tani-perempuan-di-rio-pakava

https://trans89.com/2026/03/12/perkuat-silaturahmi-dengan-masyarakat-rio-
pakava-manejemen-pt-mamuang-gelar-safari-ramadan

https://trans89.com/2026/01/14/kerahkan-alat-berat-pt-mamuang-dukung-
pemulihan-wilayah-terdampak-banjir

https://sulawesiterkini.net/2026/02/09/pasca-banjir-pt-mamuang-bantu-
rehabilitasi-masjid-area-ring-1/

PT ANA has consistently demonstrated a strong commitment to implementing CSR programs 

that provide tangible and sustainable benefits to the communities surrounding its operational 

areas. The program, which covers seven villages in East Petasia District—Pebooa, Towara Pantai, 

Towara, Molino, Bungintimbe, Tompira, and Bunta—is implemented and designed to address 

community needs across various sectors, including social, economic, educational, religious, and 

local cultural preservation. In its implementation, PT ANA applies a participatory approach through 

village deliberation forums and joint discussions with community leaders, traditional leaders, 

religious leaders, and representatives of other community groups. Active community involvement 

fosters a sense of ownership while ensuring the sustainability of the program and strengthening 

harmonious relations between the Company and the villages.

Community Development Program at
PT Agro Nusa Abadi

https://www.lintasnewsmedia.id/program-pemberdayaan-perempuan-pt-mamuang-serahkan-ternak/
https://www.50detik.com/blog/pt-mamuang-serahkan-30-bibit-ternak-babi-ke-tani-perempuan/
https://trans89.com/2026/01/05/pt-mamuang-kembali-salurkan-sembako-ke-warga-martasari
https://trans89.com/2026/02/09/program-csr-pt-mamuang-dukung-kesehatan-dan-pendidikan-masyarakat-ring-1
https://trans89.com/2026/02/09/pasca-banjir-pt-mamuang-dukung-perbaikan-masjid-yaqin
https://trans89.com/2026/03/12/pt-mamuang-berikan-bantuan-ternak-kelompok-tani-perempuan-di-rio-pakava
https://trans89.com/2026/03/12/perkuat-silaturahmi-dengan-masyarakat-rio-pakava-manejemen-pt-mamuang-gelar-safari-ramadan
https://trans89.com/2026/01/14/kerahkan-alat-berat-pt-mamuang-dukung-pemulihan-wilayah-terdampak-banjir
https://sulawesiterkini.net/2026/02/09/pasca-banjir-pt-mamuang-bantu-rehabilitasi-masjid-area-ring-1/
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In Q1, PT ANA’s education CSR program focused on supporting honorary teachers in                                   

village-fostered schools. This step serves both as an appreciation and as a driver for improving 

education quality through the provision of incentives for honorary teachers. The following are the 

details of village partner schools that received honorary teacher incentives. 

Enhancing Education Programs 

Village Name of Fostered School
Number of Teachers 
Receiving Incentives

BUNTA
SDN 2 BUNTA

SMPN 3 PETASIA TIMUR

2

2

1

TOMPIRA MI ALKHAERAAT TOMPIRA

SMPN 2 PETASIA TIMUR SATU ATAP

1

1

2

BUNGINTIMBE

SDN BUNGINTIMBE

SD ALKHAERAAT BUNGINTIMBE 1

TOWARA SDN TOWARA 2

2MOLINO SDN MOLINO

PEBOOA
SDN PEBOOA 2

TOTAL 13 SCHOOLS 21 TEACHERS

SDN TOMPIRA

SMP ALKHAERAAT BUNGINTIMBE 2

SMAS ALKHAERAAT BUNGINTIMBE 1

SMPN 1 PETASIA TIMUR 2
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In Q1, PT ANA’s education CSR program focused on supporting honorary teachers in                                   

village-fostered schools. This step serves both as an appreciation and as a driver for improving 

education quality through the provision of incentives for honorary teachers. The following are the 

details of village partner schools that received honorary teacher incentives. 
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Handover of incentives for external school honorary teachers

Student mentoring from the Heavy Equipment Engineering Department (TAB) and SMKN1 Petasia Timur 

PT ANA continued its health CSR program by supporting Posyandu activities in communities 

surrounding its operations. The support was realized through the provision of facilities and                        

infrastructure such as baby scales, height measurement tools, service tables, health recording 

devices, and other essential supplies. The initiative aims to enhance maternal and child health 

services while optimizing the monitoring of child growth and development. Through this program, 

PT ANA reinforces the role of Posyandu as the frontline of community-based health services, with 

the hope that services run more effectively and contribute meaningfully to building a healthy, 

resilient, and high-quality generation. 

Healthcare Support
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PT ANA continued its health CSR program by supporting Posyandu activities in communities 

surrounding its operations. The support was realized through the provision of facilities and                        

infrastructure such as baby scales, height measurement tools, service tables, health recording 

devices, and other essential supplies. The initiative aims to enhance maternal and child health 

services while optimizing the monitoring of child growth and development. Through this program, 

PT ANA reinforces the role of Posyandu as the frontline of community-based health services, with 

the hope that services run more effectively and contribute meaningfully to building a healthy, 

resilient, and high-quality generation. 

The following is a list of recipients of CSR health assistance in Q1 2026: 

Village
Name of
Posyandu

Number of Cadres

BUNTA

BOUGENVILLE I

Number of
Infants &
Toddlers

Number of
Pregnant
Women

Number of
Elderly

BOUGENVILLE II

BOUGENVILLE III

5

5

5

149

74

104

32

55

36

31

32

28

TOMPIRA
MELATI I

MELATI II

5

5

5

123

118

232

26

15

56

22

20

45
BUNGINTIMBE

SEDAP MALAM I

SEDAP MALAM II 5 101 6 21

TOWARA KENANGA 5 82 21 45

5 118 30 30MOLINO EDELWAIS

PEBOOA RAFLESIA 5 57 9 40

TOWARA PANTAI ASOKA 5 10 2 18

Total 12 60 1,371 308 362

Assistance in Posyandu activities for toddlers and pregnant women

TOPOGARO FLAMBOYAN 5 203 20 30
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Assistance in Posyandu activities for the elderly 

In 2026, PT ANA reaffirmed its commitment to supporting local economic development through 

MSME mentoring programs, including the Sinergi Magasi MSME in Molino Village. At present, 

Sinergi Magasi has expanded beyond sago-based food products to pilot a new dishwashing 

soap business in Molino Village, with plans to expand sales across neighboring villages. Within 

this framework, Sinergi Magasi has been nominated to join Astra International’s UMKM Bisa 

program, through which it will receive professional training to further enhance its capacity and 

business sustainability. 

Income Generating Activities

Technical assistance for the Sinergi Magasi MSME group in Molino Village (left)
and the Pebooa Village Poultry Breeding Group (right)
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Additionally, PT ANA carried out mentoring for the laying hen farming group in Pebooa Village. In 

Q1, the mentoring focused on feed management and production handling. This program is 

expected to improve productivity and the quality of livestock products, thereby directly impacting 

the welfare of the local community. Overall, the synergy between PT ANA and the village                       

community through these programs strengthens a more independent and sustainable business 

ecosystem within the Company’s Zone One area. 



42

Food Staple Package Distribution Activity

Ahead of Eid al-Fitr 2026, PT ANA distributed staple food packages to households in the                         

Company’s Zone One area. This social assistance program was a manifestation of the                        

Company’s care and responsibility in supporting community welfare, especially to meet basic 

needs ahead of the religious holiday. A total of 235 households across seven villages received 

packages of daily essentials. Distribution was coordinated with local village authorities to ensure 

fair and accurate delivery. Through this activity, PT ANA sought to ease the burden of the                         

community while also strengthening harmonious relations with the surrounding environment, as 

part of its ongoing commitment to delivering positive contributions in its operational areas. 
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PT ANA provides relief to 235 households by distributing food packages ahead of Eid al-Fitr 2026

Environmental Stewardship

During this period, PT ANA carried out an environmental program through the "Spirit of Reduce 

Plastic Waste" campaign in Zone One Villages. This activity was realized by distributing 235 

non-plastic shopping bags as an effort to reduce single-use plastics. The initiative also included 

educational and awareness sessions on household waste management, encouraging                           

community members to properly manage it and turn it into useful, value-added products. 

Through this initiative, the Company hopes to encourage the community to reduce plastics and 

adopt more sustainable waste management practices.

Environmental education on household waste management by PT ANA
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Land fire suppression assistance in Pebooa Village through
the deployment of PT ANA fire truck and personnel

In addition, PT ANA provided fire-fighting assistance in Pebooa Village to address                              

community land fires. The assistance provided included the deployment of a fire truck and                       

fire-fighting personnel to the affected areas. The response was carried out in collaboration with 

the Indonesian National Army (TNI), particularly the Babinsa of Pebooa Village, to ensure a faster 

and more effective fire response. The Pebooa Village Government expressed appreciation for PT 

ANA’s prompt support in responding to and mitigating community land fires. Together, these 

programs aimed to improve community preparedness in facing potential fire incidents while 

promoting environmentally responsible behavior.

Thus, PT ANA not only contributes to environmental preservation but also affirms its commitment 

to supporting the safety and welfare of communities around the Company’s operational areas. 

https://suarapolitika.com/ibu-ibu-bersuara-soal-pt-ana-jangan-ganggu-pt-
ana-mereka-membantu-kami/

https://radarpalu.jawapos.com/sulteng/2607180467/196-siswa-di-
petasia-timur-terima-beasiswa-prestasi-dari-pt-ana

Further information about these activities can be found via the media publication links below:

https://radarpalu.jawapos.com/sulteng/2607315618/buka-puasa-pt-ana-perkuat-
sinergi-di-morowali-utara#google_vignette 

https://beritamorut.com/jelang-idul-fitri-pt-ana-salurkan-bantuan-bagi-lansia-di-bunta/

https://radarpalu.jawapos.com/sulteng/2607315618/buka-puasa-pt-ana-perkuat-sinergi-di-morowali-utara
https://beritamorut.com/jelang-idul-fitri-pt-ana-salurkan-bantuan-bagi-lansia-di-bunta/
https://suarapolitika.com/ibu-ibu-bersuara-soal-pt-ana-jangan-ganggu-pt-ana-mereka-membantu-kami/
https://radarpalu.jawapos.com/sulteng/2607180467/196-siswa-di-petasia-timur-terima-beasiswa-prestasi-dari-pt-ana


In addition, PT ANA provided fire-fighting assistance in Pebooa Village to help address                              

community land fires. The assistance provided included the provision of a fire truck and fire-                                    

fighting personnel who were deployed directly to the field. The effort was carried out in                               

collaboration with the Indonesian National Army (TNI), particularly the Babinsa of Pebooa Village, 

ensuring faster and more effective fire response. The Pebooa Village Government expressed 

appreciation for PT ANA’s prompt support in anticipating and addressing community land fires. 

Together, these programs aimed to improve community preparedness in facing potential fires 

while also encouraging behavioral change toward a more environmentally friendly lifestyle. 

Thus, PT ANA not only contributes to environmental preservation but also affirms its commitment 

to supporting the safety and welfare of communities around the Company’s operational areas. 
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